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1. Executive Summary  
 

The Eswatini Energy Regulatory Authority (ESERA) is responsible for the regulation of 

electricity tariffs in the country amongst many other functions encapsulated in the Energy 

Regulatory Act. In that light, the Eswatini Electricity Company (EEC) applied for a tariff 

review on the 28th of October 2022 for the years 2023/24 and 2024/25. As is stipulated in the 

Energy Regulatory Act, ESERA thereby had to conducted public hearings in order to canvas 

the opinions of electricity consumers on the proposed tarriff hike. Eight hearings were thereby 

conducted from the 12th of November to the 2nd of December 2022, in all four regions of 

Eswatini whereby ESERA and Eswatini Electricity Company (EEC) engaged consumers on 

the proposed multi-year electricity tariff hike of an average of 21.31 percent. 

 

Consumers got an opportunity to ask questions and make comments on EEC’s application 

whilst the ESERA team explained its role during the hearings which includes the protection of 

the interests of the electricity consumers as well as those of the national utility in order to ensure 

constant electricity supply and economic growth. The EEC on the other hand, presented on the 

costs associated with the proposed tariff review to the broad sections of attendees that 

participated in the public hearings. Whilst ESERA’s decision will be officially announced by 

the 1st February 2023, the new tariff will be implemented from the 1st April 2023 onwards. A 

Tariff Methodology was used as a guideline to determine the new tariffs.  

 

In making the tarriff decision, ESERA made an assurance to consider the consumers, country 

and the utility’s interests when taking a decision on the proposed tariff increase and gave further 

assurance that, for the first time, feedback would be availed to all the stakeholders.  

 

Summatively, the key issues raised by the electricity consumers were as follows; 

▪ the proposed tariff hike will render electricity unaffordable and thus impact negatively 

on the economic, social and political spheres 

▪ monthly fixed charge, particularly in schools, churches and community boreholes 

▪ introduction of VAT for commercial costumers 

▪ high electricity unit costs 

▪ imminent expiry of the Eskom contract with EEC  

▪ EEC’s alleged reluctance to support independent power producers (IPPs)  

▪ lack of conspicuous appetite to promote renewable energy generation 

▪ crippling and rampant electricity faults 

▪ non-availability of EEC’s latest financials/annual report  

▪ delayed efficiency study 

▪ high operational costs 

 

This report thereby contains a detailed outline of the public hearings with particular focus on 

the following; 

▪ ESERA’s presentation on the importance of the hearings  

▪ EEC’s justification of the tariff increase application 

▪ Questions and Answers (Q&A) by the attendees and 



 
 

Page 2                                                      Electricity Tariff Review Public Hearings Report – ESERA 2022 

 

 

▪ Responses to the questions and comments by both ESERA and EEC. 

 

Notably, ESERA adequately outlined its mandate with regards to the tariff reviews. 

Meanwhile, EEC expounded on the cost drivers that influenced the tariff review application. 

 

2. Background 
 

ESERA is a category A public enterprise established in terms of the Energy Act of 2007. The 

Authority is mandated to: 

▪ Administer the Electricity Act, 2007 (Act No.3 of 2007), with the primary and core 

responsibilities of exercising control over the electricity supply industry (ESI) and 

ensuring the security of supply of electricity through the issuance of licenses and the 

regulation of electricity tariffs and quality of supply and services. 

▪ Administer the Petroleum Act of 2020, through the licensing and inspection of 

downstream activities. 

ESERA’s functions are: 

1. To regulate the electricity industry in a manner that is transparent, fair, and predictable. 

2. To promote an environment that will ensure universal access to electricity services and 

products. 

3. To regulate in a manner that ensures security of supply and promotes the integrity and 

sustainability of the electricity industry. 

4. To promote a regulatory environment that ensures fair competition in the electricity 

industry. 

5. To regulate in a manner that ensures efficiency of service provision and that the 

regulated entities have the ability to finance their activities. 

6. To promote the interest of the public and customers in respect of prices, charges and 

quality of supply. 

7. To be an effective organisation that delivers on its mandate and mission. 

Electricity Act, 2007 

In terms of the Electricity Act, 2007, tariffs shall be regulated in accordance with Section 32 of 

this act. The Act states that: 

“Prices ... shall be regulated ... according to one or more of the following tariff methodologies, 

which shall: 

• allow a licensee that operates efficiently to recover the full costs of its business 

activities, including a reasonable return on the capital invested in business;   

• provide incentives for continued improvement in respect of technical and 

economic efficiency with which services are provided; 

• provide incentives for continued improvement of quality services; 

• give to consumers proper signals regarding the costs that their consumption 

imposes on the business of the licensee; or,  

• avoid undue discrimination between consumers and consumer categories.” 
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Eswatini Electricity Company (EEC) Application for the Fifth Multi-year Price 

Determination Period (MYPD 5) 

On 28 October 2022, the Authority received a Tariff application by the EEC for the MYPD5 

which covers the financial years 2023/24 and 2024/25. The utility company was requesting a 

revenue requirement of E2,928,869,042 for the financial year 2023/24 and a revenue 

requirement of E3,441,006,421 for the financial year 2024/25. The Authority thus conducted 

public hearings to get engage electricity consumers on the proposed tariff application. 

Public Hearings 

Public hearings are formal proceedings held in order to receive testimony from all interested 

parties – including the general public – on a proposed issue or action. They are typically 

organized as a way to gather public opinions on a particular issue before a legislature, agency, 

or organization makes a decision or takes action. 

Providing oral or written testimony as part of a public hearing is an important opportunity for 

consumers to be heard before a decision is made. Attending a public hearing can also provide 

important information and clarity on the issue that is the subject of the hearing. Listening to 

others comments/concerns can provide clarity on the issue being considered. In this case, the 

issued discussed was the electricity tariff review application. A total of 8 public hearings were 

conducted, two of which were livestreamed on social media. The outline of the public hearings 

is indicated in the table below.  

DATE AREA AUDIENCE VENUE 

Saturday, 12th 

November 2022 

Siteki General public Siteki Hotel 

Friday, 18th 

November 2022 

Manzini Unions, Consumer 

groups 

The George Hotel 

Saturday, 19th 

November 2022 

Nhlangano General public Eswatini Water Services 

Corporation Auditorium 

Tuesday, 22nd 

November 2022 

Sihhoye Farmers, General 

public 

KDDP Farmers 

Federation Hall 

Wednesday, 23rd 

November 2022 

Big Bend/ 

Phumlacashi 

Farmers Phumlamcashi 

Community Training 

Centre 

Tuesday, 29th 

November 2022 

Ezulwini Businesses Eswatini Water Services 

Corporation (EWSC) 

Head Office 

Wednesday, 30th 

November 2022 

Mbabane General public Eswatini College of 

Technology (ECOT) 

Friday, 2nd 

December 2022 

Manzini General public Caritas Eswatini 
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3. Tariff Review Public Hearings 
 

3.1. Siteki Hotel – Lubombo Region  

Date: Saturday, 12th November 2022 

Starting Time: 10:30am 

Number of Attendees: 37 

Programme Director: Ms. Teclar Maphosa – ESERA Manager Consumer & Stakeholder 

Management. 

 

ESERA 

Mr. Skhumbuzo Tsabedze – Chief Executive Officer (CEO) 

Mr. Sabelo Dube – General Manager Finance & Administration (GMFA) 

Mr. Simphiwe Khumalo – General Manager Regulation (GMR) 

 

EEC   

Mr. Ernest Mkhonta – Managing Director (MD) 

Mr. Vusi Gama – General Manager Operations (GMOps) 

Mr. James Mabundza – General Manager Customer Service (GMCSv) 

 

INTRODUCTION 

ESERA’s Teclar Maphosa opened the meeting with a word of prayer, welcomed the audience, 

explained the purpose of the meeting and introduced the ESERA team. 

 

ESERA CEO Skhumbuzo Tsabedze  

❖ This being the first public hearing, Tsabedze expressed appreciation for the good 

attendance despite the short notice.  

❖ He explained in detail ESERA’s mandate and what it stands for as a statutory body 

regulating the country’s energy industry.  

❖ He said ESERA’s responsibility was to moderate the meeting, record the submissions made 

by the consumers and utility and offer clarifications, where required. 

❖ He said the Regulator considered both parties’ circumstances before taking the final 

decision. Tsabedze assured the audience that their submissions would impact the outcome. 

He said gone were the days when the consumer’s voice was overlooked.  

❖ The ESERA CEO then made a brief PowerPoint presentation showing the adjudication 

of the past tariff applications (Annexed in the Report). 

❖ He outlined that, unfortunately, ESERA had limited time to make and announce the final 

verdict. He narrated that 1 November 2022 was the deadline for EEC to submit the 

application, 1 February 2023 was the date by which ESERA should have announced its 

decision and 1 April 2023 would be the effective date of implementing the new tariff.  

❖ Tsabedze assured the audience that the decision was not taken prior to the public hearings 

as some EEC customers reportedly assumed. He said the decision would be publicised 

adequately and the stakeholders would further receive feedback with justifications for the 

verdict.  

❖ He encouraged those who were absent from the sessions to utilise ESERA’s digital media 

to access EEC’s application and make their input.  
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❖ He urged all Emaswati to make their voices heard regarding the tariff hike proposal and 

guaranteed that every input would be considered. 

 

 

EEC Managing Director Ernest Mkhonta 

❖ He said the company did not wish for electricity to be expensive for its customers. He said 

EEC, over the years, did its best to serve the customers with a stable and quality supply. 

❖ He lamented that the utility needed revenue to run its operations and deliver to its 258 000 

customers. 

❖ He said they would have preferred a single digit increase, but factors beyond control such 

as the ever-rising commodity prices influenced the 21.31 percent average increase 

application.  

❖ He said a large fraction of the proposed tariff increase will fund electricity imports, 

operational costs, and assets depreciation. He said it was unfortunate that EEC was not 

receiving a government subsidy like other state-owned enterprises but relied on tariff 

contributions from its customers.  

❖ He indicated that efforts were being made to increase local generation, hence the 10 

megawatts solar plant constructed in Lavumisa and another pilot project at Mvundla area.  

❖ Instead of paying E2.40 for an electricity unit, he said domestic customers were paying 

E1.88 subsidised by business customers by about 48 percent. 

❖ If EEC does not get the proposed tariff increase, the MD said some of its key projects will 

be postponed, and routine maintenance may not be carried out, which might lead to weak 

transmission and distribution networks.  

❖ EEC has a fleet of 290 vehicles and 14 depots. 

❖ Mkhonta explained that the multi-year tariff review would enable electricity consumers to 

prepare long-term budgets. 

❖ He noted that VAT on electricity was introduced as of 1 September 2022, and this has, so 

far, cost EEC about E41 million. 

❖ According to the MD, if the proposed multi-year tariff is passed a domestic customer would 

purchase 41 units for E100 yet currently it is 52 units for the same amount. The following 

year it would be 33 units for E100.  

 

QUESTION AND ANSWER SESSION 

 

1. Mr. Mavimbela 

▪ Why are you not spending the millions of Emalangeni that you normally announce as 

profits instead of coming to us for tariff increases? 

▪ What will happen when the Eskom contract ends in 2025? 

▪ ESERA must come up with a decision that will be in the best interest of the poor 

citizens.  

 

2. Enos Magongo 

▪ Thank you, EEC, for the reliable electricity supply and prompt response to faults 

nowadays. We are seeing great improvement where there are storms and you have 

saved us from load shedding.  

▪ Thank you for the new substation here in Siteki, but we do not fully appreciate it 

because it is located far from the masses. 
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▪ Why are public schools charged monthly fees? 

▪ As a small businessperson, I want to find out if the monthly fixed charge is similar to 

the one paid by big businesses? 

▪ Roof box: They say we must change the circuit breaker and the entire system, yet it was 

initially recommended by the same EEC? 

▪ Thank you ESERA for today’s meeting even though it was at short notice. 

 

3. Mr. Sifundza 

▪ You came at the wrong time when the socio-economic situation in the country is bad. 

We need to suspend the tariff increase because of the wrong timing.  

▪ Government must subsidise electricity for consumers. How will the elderly survive? 

▪ Why should the tariffs be increased to cushion EEC employees’ salaries? 

▪ The high expenditure on EEC vehicles is worrying because we end up shouldering the 

costs. 

▪ Which ones of your assets depreciated more because we see your vehicles being driven 

around recklessly? 

▪ We note your corporate social responsibility initiatives, but EEC should not assume 

government’s duties by building schools at our expense. Government deducts our pay 

as you earn every month and that should go towards building schools. 

▪ Why are you not using the coal at Maloma mine to generate electricity?  

▪ Why are people reluctant to register for the inclining block tariff? 

▪ Are your sub-contractors adding any value? 

▪ ESERA must stop the proposed tariff increase because we do not have money. 

▪ EEC is to blame for setting the precedent for government to give us meager once-off 

annual payments. 

 

4. Jabulani Dlamini 

▪ I emphasise that ESERA must suspends the tariff increase. 

▪ The citizens have no money to spend on expensive electricity. 

▪ Some of our people are earning E1 200 in the textile firms. 

▪ How dare does EEC propose 21.31 percent when the public servants have been offered 

only three percent increase. 

 

5. Simangele Mtsetfwa (Head teacher at Njabulweni School) 

▪ Why are there more EEC employees attending this public hearing than the consumers? 

Are they here to clap hands, as they are doing, for their MD?  

▪ People are reluctant to attend the public hearings because they feel that their 

submissions are not considered. 

▪ Please scrap the fixed charge for public schools because they are non-profit making 

entities. Redeploy your supervisor in charge of the Siteki depot to another region 

because of poor customer service. 

▪ Do royal palaces pay for electricity? 

▪ We reject the tariff increase and direct ESERA to give EEC only two percent hike. 

 

6. Mr. Zwane (Malindza High School) 
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▪ Please remove the fixed levy for public schools because they are non-profit making 

entities. 

▪ Stop charging the fixed monthly fee for boreholes at schools. 

▪ EEC customer service is poor. 

▪ Your CSI contribution is not enough. 

 

7. Velimangele Dlamini 

▪ EEC must reduce their high operational costs. 

▪ Nidla kamnandzi emagesini 

▪ The public hearings are a formality. A decision seems to have already been taken to 

award EEC the 21.31 percent average. 

 

8. Eunice Hhalaza 

▪ We note that the electricity supply has improved, of late. 

▪ I also reject the tariff increase. 

▪ Please consider us the elderly. 

 

9. Wandile Shongwe 

▪ We request that there be no tariff increase. 

▪ Would ESERA allow us to vote now so that it is clear that the people of Siteki do not 

want the proposed increase? 

 

10. Dludlu 

▪ EEC did not dispute the media reports that showed that it was making millions in 

profits. 

 

11. Make LaMavuso 

▪ How effective are our submissions here? Will they really bring any change, or we 

should just go home? 

▪ Why are the subcontractors not employed permanently by EEC if they are delivering 

as expected? 

 

RESPONSES & COMMENTS  

 

1. ESERA CEO 

▪ Reject tariff increase – Our decision on the application will take into consideration 

the utility’s ability to continue supplying electricity. We also need to establish if the 

consumers will afford the tariff. Our task is to balance these interests of the parties. 

▪ Vote for tariff increase - We cannot allow you to vote. We only gather and consider 

all the submissions from stakeholders before taking the final decision. 

▪ Effectiveness of the submissions – ESERA is an independent body mandated to 

protect the interests of the stakeholders. So, your submissions are important. 

 

2. EEC MD 

▪ Profits - Profits are declared even when there is no money. EEC has shares in a 

Mozambique-based company, Motraco, that is in the business of transmitting 
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electricity. Motraco’s profits reflect on our accounts as cash we can generate if the 

company were to be sold. Often the money declared as profits is re-invested into 

infrastructure development and is also used to reduce loans. For instance, the Lavumisa 

solar substation was constructed using the profits to reduce our dependency on imported 

electricity and avoid load-shedding. 

▪ Eskom contract - The contract will be renewed, and we are currently discussing the 

terms. We, however, wish to sell to Eskom when we have excess energy. 

▪ Faults - We note with thanks the observations that EEC now responds promptly to 

reported faults.  

▪ Categorisation of businesses - We will consider the recategorisation of businesses 

pertaining to the fixed charge during the cost of supply study. 

▪ Roof box - It is wrong to say change everything. However, the cables end up on the 

roof and cause accidents. We had cases of some people who were electrocuted in this 

instance. 

▪ Subsidy - In other countries there are subsidies. We will discuss with Government and 

the Regulator to determine if this can be done. 

▪ Salaries - Salaries constitute less than 15 percent of the 34 percent of the operational 

expenditure, which is about three to four percent portion of the proposed tariff. 

▪ Expenditure on vehicles – We regularly dispose of our fleet to minimize maintenance 

costs. New cars are cheaper to maintain. 

▪ CSI - It is best practice for companies to plough back to society. We are not assuming 

government’s duties but complimenting them. For instance, there are rural 

electrification projects where people are no longer required to pay the 10 percent 

deposit. We are also involved in education and health. 

▪ Inclining block tariff - It is difficult to transfer one’s consumption pattern into this 

category, which has a limit of 75 units per month. 

▪ Coal generation - We have two projects on coal generation. The available technology 

cannot stop the emissions from passing through to harm the environment. It traps only 

the dust and solids not what harms the environment. We are looking at another option 

being tested in Japan, and all will depend on the costs and availability of funds. 

▪ Removal of the fixed charge - We will engage the affected organisations on how they 

can pay for the services. EEC has fixed and variable costs. The fixed costs are covered 

by the service fees whereas the variables are covered by the electricity units. These are 

costs you cannot easily erase. 

▪ Bad customer service – It is the duty of every staff member you find at any EEC 

workstation to help our customers. It is wrong for them to refer you elsewhere.  

 

3. EEC GMOps 

▪ Public hearings a formality - That is not true as you can see from the presentations 

made here today. EEC does not always get the percentage it applies for from the 

Regulator. It is important for members of the public to attend these hearings. EEC staff 

members no longer get free electricity units because of submissions made in such 

forums in the past. 

▪ 2% for tariff increase - We have applied ourselves to come up with the proposed tariff 

increase. I am sure even the Regulator will apply itself. 
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▪ Why many EEC employees - They are here to perform different tasks. 

▪ Do royal palaces pay for electricity - All EEC customers pay for electricity, including 

royal palaces. 

▪ Subcontractors - Subcontractors play a pivotal role in providing the necessary service. 
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3.2. The George Hotel – Manzini Region 

Date: Friday, 18th November 2022 

Starting Time: 10:50am 

Number of Attendees: 47 

Programme Director: Ms. Teclar Maphosa – ESERA Manager Consumer & Stakeholder 

Management. 

 

ESERA  

Mr. Skhumbuzo Tsabedze – Chief Executive Officer (CEO) 

Mr. Felix Matsebula – Board Secretary/Legal Counsel (BS/LC) 

Mr. Simphiwe Khumalo – General Manager Regulation (GMR) 

 

EEC  

Mr. Vusi Gama – General Manager Operations (GMOps) 

Mr. James Mabundza – General Manager Customer Service (GMCSv) 

Mr. Mpumuzi Maziya – General Manager Resources & Strategy (GMRS) 

 

INTRODUCTION  

Programme Director  

❖ Attendees were welcomed. Feel free to submit your comments and questions on our 

(ESERA) Facebook Page. 

❖ All submissions will be recorded, and we will compile a report to be published on our 

website. 

 

Skhumbuzo Tsabedze – ESERA CEO 

❖ The Energy Regulatory Act 2007 establishes us to ensure fairness, protect consumer’s 

interests, issue energy licenses and control pricing. 

❖ We take a small levy to execute our mandate and any surplus goes back to Government to 

fund Rural Electrification, among other projects. 

❖ The Regulator uses a Tariff Methodology to reach an objective decision on the tariff review 

application submitted by EEC.  

❖ We consult the public for comments and questions on the application. 

❖ We have not yet taken a decision. We will announce our decision on 01 February 2023.  

❖ We announce the decision in the media, however, this time we will come back toprovide 

feedback. 

❖ People are reluctant to attend public hearings because they do not receive feedback. 

❖ Feedback is important to create confidence that your submissions are taken into 

consideration and demonstrate the effectiveness of the public hearings. 

❖ Our announcements indicate that those who are unable to attend the public hearings may 

visit our social and digital media channels to access the EEC application and freely make 

their submissions. 

Audience taken through ESERA’s brief presentation (Annexed on the Report). 
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EEC’s MAIN PRESENTATION (ANNEXED IN THIS REPORT) WAS MADE BY 

GENERAL MANAGER CUSTOMER SERVICE (GMCSv) JAMES MABUNDZA ON 

BEHALF OF THE MD ERNEST MKHONTA, WHO WAS UNAVAILABLE ON THE 

DAY  

❖ We have a desire to provide you with a stable and secure power supply because it is 

essential to support economic growth, households and human capital development. 

❖ Businesses support domestic customers cross subsidisation.  

❖ About 40 percent of what is required from domestic customers is paid for by businesses. 

 

QUESTION & ANSWER SESSION  
 

1. Slindelo Nkosi 

▪ We need a clear explanation of where the money is going.  

▪ Would you assure us that we will not have zero blackouts and load-shedding like in 

South Africa?  

▪ May we discuss the issue of solar energy to ascertain its benefits, especially to 

consumers. 

▪ Please consult with Human Resources officials of companies to enhance attendance of 

these public hearings. 

 

2. Graham Wright 

▪ I have a solar system that produces 80KW. Would it be possible to put excessive power 

in the grid and have you (EEC) pay for it?  

▪ When will Eswatini become self-sufficient?  

▪ Which other countries can the country purchase electricity from in view of the Eskom 

contract ending in 2025?  

 

3. Dalisa Maxwell 

▪ The customer service we receive from EEC staff does not match the tariffs we pay.  

▪ Does EEC monitor the abuse of its vehicles? These vehicles transport pupils to and 

from schools.  

▪ I blame ESERA for not hosting consumer forums to establish the kind of service we 

receive from the utility. 

▪ The host of the EEC radio program shuts you out when you raise concerns that are 

outside that particular day’s topic. When do you provide time for such concerns? 

 

4. Jabu Shiba 

▪ What is the cost of the Rural Electrification Programme? How did you arrive at the 2.5 

percent? We need to know the duration of the programme so that we do not keep paying.  

▪ Avoid proposals that will cause outrage because workers do not have the money you 

are looking for.  

 

5. Percy Masuku  

▪ ESERA does not appear to be representative of the consumers but creating a platform 

for EEC to apply for tariff increases.  

▪ Are you aware that this increase will deprive people access to electricity?  

▪ Does EEC have the consumers’ interests at heart, or it is just a corporate entity?  
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▪ We need assurance that our concerns on customer service are addressed. 

 

6. Zakithi Sibandze 

▪ What will ESERA do upon realising that the consumers are against the proposed tariff 

hike? Does it mean we should go back to cutting trees for firewood?  

▪ An EEC employee in Big Bend once told me to use firewood after reporting a power 

outage. 

▪ There is a need for EEC to educate consumers about the lifeline tariff. 

 

7. Nontsetselelo Nkambule 

▪ Will EEC reverse the tariff increase when its costs are reduced? 

▪ How much electricity is produced locally? 

▪ Is local electricity production expensive than the imports? 

 

8. Brian Simelane 

▪ Are there no other means to raise funding for some of EEC capital projects other than 

from the tariff?  

▪ What is the update on the Lubhuku power station?  

▪ Will EEC ever stop applying for a tariff increase?  

▪ Are the IPPs helping EEC improve service delivery?  

▪ Can EEC introduce a tree-felling campaign to minimise power outages?  

▪ Is it possible for EEC to change the four-line cable for connections to twisted fibre? 

 

9. Faith Dlamini 

▪ Why not use motorbikes for metre readers to reduce fuel costs?  

▪ Are the penalties of electricity theft harsh enough to serve as a deterrent?  

▪ Does EEC have a ‘name and shame’ public platform for electricity theft culprits to show 

that this is a serious crime?  

 

10. Customer 1 

▪ Who has been hired to ensure that the system is effective and efficient?  

▪ EEC has a tendency of sending out many vehicles to attend a fault in one site.  

▪ EEC feasibility studies are costly, yet they do not serve the intended purposes.  

 

RESPONSES & COMMENTS 

 

1. EEC GMCSv 

▪ EEC costs – These are costs for electricity imports and maintenance of the 

infrastructure.  

▪ Blackouts– The proposed tariff increase is meant to deal with such challenges. It also 

covers maintenance of the network and construction of substations and depots. The 

planned outages that we publish in the media are not load-shedding but routine 

maintenance. 

▪ Collaboration with solar users – We are busy with a framework to accommodate other 

alternative forms of energy. ESERA has directed that we do a pilot project. 
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2. EEC GMOps  

▪ Zero blackouts – Electricity shortage is a problem in the entire Southern African 

region. When Eskom communicates its generation challenges, we normally ramp up 

local generation and advise our customers to reduce consumption.  

▪ Solar – It is good to have it, but expensive and requires regular maintenance. We will 

be looking at installing solar in some homesteads. 

▪ Self-sufficiency – Currently, we have a generation plan towards self-sufficiency, but 

funds are the challenge. Every EEC project relies on the tariff paid by the customer. To 

put up a gas plant costs around E11billion and the tariff will be around E4. EEC always 

considers affordability, security of supply and the environmental impact. Eswatini can 

buy electricity from as far as the Democratic Republic of Congo (DRC) and we have 

some alternatives to avoid running out of supply. We are also looking at importing from 

other countries. 

▪ Customer Service – We do not encourage our staff to ill-treat customers. We advise 

that you report poor customer service to those in authority, including the Managing 

Director. We conduct customer service refresher courses for our staff and we appreciate 

the feedback.  

▪ Abuse of vehicles – Please report such incidents. 

▪ Radio programmes – We will review this issue and look at ways of making room for 

random questions. 

▪ Increased Tariff – Tariffs do not increase every year. We are optimistic that addressing 

all the pending generation projects may stabilise the tariffs. 

▪ Cutting of trees – We encourage the cutting of trees. We always ask people to contact 

us so that we switch off the power supply. Bush clearing is part of our maintenance 

obligations. 

▪ Many cars attending same fault – We prioritise safety, so we encourage that two or 

more cars and technicians deal with a fault, depending on the size of the line being 

attended to. However, we encourage our staff to work efficiently. 

▪ Education on lifeline – We do lifeline education, but we will continue to cover a wider 

audience. 

▪ Metre inspection on bikes – We still have bikes, but they are a challenge to use during 

the rainy weather. We have a combination of bikes and vehicles for this purpose. 

▪ Penalties for copper theft – We usually pay the informants after penalising the culprit. 

That money is not part of the tariff. 

▪ Publishing theft culprits – The Consumer Protection Act prohibits the disclosure of 

customer personal information.  

 

3. ESERA CEO  

▪ ESERA not visible – We take that as advice. We are going to give feedback to the 

public because communication is incomplete without feedback. The reason people do 

not show up for the public hearings is partly due to lack of feedback.  

▪ Solar – Solar is not yet fully regulated. We are working on a framework. If you have 

an installation above 100KW you need to be registered. We are already piloting a 

project with EEC. We have identified six companies for the pilot project. It is 

particularly important that we do it carefully, especially because it may compromise 

safety, not only of the equipment or the employees, but also customers.  

▪ Rural Electrification Fund – The levy is not a directive from EEC or ESERA but is 

provided for by the law. This was discussed in Parliament. The Ministry of Natural 

Resources & Energy issued a notice and explained the process. We have seen 
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government change, reduce and/or increase the levies, depending on the tasks in hand. 

We will continue advising government.  

▪ Taxes – EEC has applied for a 25.99 percent tariff increase for domestic consumers. 

VAT is excluded because domestic customers are exempt.  

 

4. EEC GMCSv 

▪ Service Delivery – Please understand that some of your questions are effectively an 

input for us to consider. We do regular customer service management education. For 

monitoring purposes, we have a voice-recording system on all our telephone lines, 

which we review monthly.  

▪ Abuse of vehicles – We ask you to report that. We do have a fleet management system 

which monitors routes travelled by our vehicles, fuel consumption and idling time.  

▪ Tariff Increase –We did our best in adhering to the tariff methodology.  

▪ Affordability of electricity –Unfortunately, we must show you exactly what is 

happening on the ground to get your support.  

▪ Fluctuations – We get our projections from the Central Bank and these are informed 

by assumptions. If the numbers tend to be lower and there is over-recovery or under-

recovery, we are guided by the tariff methodology for the next tariff application. 

▪ Local generation – Is at 60MW and the country needs 237MW. Our hydro generation 

is unable to meet the demand. That is why we want to expand Maguga generation to 

meet peak demand. Local generation only caters for about 20 percent of the demand. 

▪ EEC staff member on firewood – It is totally unacceptable for us to tell customers to 

resort to firewood. We will deal with this matter accordingly. We want to improve 

customer service and meet customer expectations. 

▪ EEC Public Company or driven by profits – We are a public entity that provides an 

essential service and the Regulator is available to guide. When it comes to tariffs, there 

are cross-subsidies.  

▪ Lifeline – This is for people who have a monthly income not exceeding E3 500. We 

will continue educating the public. 

▪ VAT – We collect the levy and remit to government. It is not used to fund the utility’s 

capital projects or operational expenses.  

  

5. EEC GMRS 

▪ Local generation –We have projects that are financed through loans from the World 

Bank. It is tricky that we cannot use electricity lines as security against a loan. 

▪ Lubhuku coal generation – We did research but have a challenge with funders and 

contractors because coal is not environmentally friendly. We are looking at 

technologies to use for the gasification of coal. We are still exploring those options. In 

the meantime, we continue relying on Eskom. 

▪ Four lines vs ABC – That is part of what we are requesting the tariff for. 

▪ Feasibility studies – It is true that these are costly. There is one we concluded in 2021 

for a plant around Maguga dam and we are already at the tendering stage. The feasibility 

studies are not done in vain. We have the Qomintaba/Lavumisa project based on a 

feasibility study. 
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3.3. Eswatini Water Services Corporation Nhlangano – Shiselweni Region 

Date: Saturday, 19th November 2022 

Starting Time: 10:38am  

Number of Attendees: 61 

Programme Director: Ms. Teclar Maphosa – ESERA Manager Consumer & Stakeholder 

Management. 

 

ESERA  

Mr. Skhumbuzo Tsabedze – Chief Executive Officer (CEO) 

Mr. Simphiwe Khumalo         – General Manager Regulation (GMR) 

Mr. Sabelo Dube                     - General Manager Finance & Administration (GMFA) 

 

EEC  

Mr. Ernest Mkhonta   – Managing Director (MD) 

Mr. Vusi Gama   – General Manager Operations (GMOps) 

Mr. James Mabundza   – General Manager Customer Service (GMCSv) 

 

INTRODUCTION  

ESERA’s Teclar Maphosa welcomed the audience wherein she explained the purpose of the 

meeting and introduced the ESERA team. 

 

ESERA CEO Skhumbuzo Tsabedze  

❖ Introduced ESERA as a statutory body responsible for energy and petroleum regulatory 

issues.  

❖ Tsabedze elaborated on the purpose of the meeting, stating that it was prompted by the 

application filed on 28 October 2022 by Eswatini Electricity Company (EEC) for a multi-

year tariff review for the 2023-2024 and 2024-2025 periods. 

❖ He said ESERA received the EEC application for an average of 21.31 percent tariff 

increase. 

❖ Tsabedze informed the audience that ESERA would not make the final decision without 

taking into consideration the consumers’ input. He explained that ESERA has a 

responsibility to look at the submissions brought about by the consumers and eventually 

take a decision in the best interests of all the concerned stakeholders, namely the 

consumers, country and EEC. 

❖ He added that the Regulator had a mandate to consider both the EEC and consumers’ 

circumstances before issuing the final adjudication as guided by the Tariff Order. 

❖ Tsabedze assured that the input by members of the public and business representatives 

would not be in vain. He displayed a graph showing historical tariff decisions made by 

ESERA, dating back to 2012. 

❖ He outlined the key timelines of the process as follows; 

➢ November 1st 2022 is the deadline by which EEC must have filed an application  

➢ February 1st 2023 is the date by which ESERA must have announced its decision on 

the tariff application and  

➢ April 1st 2023 as the effective date for the new tariff. 
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❖ The CEO assured that ESERA will, for the first time, host feedback sessions for members 

of the public to explain the reasons that led to the final adjudication. 

❖ He then invited the EEC Managing Director Ernest Mkhonta to make a presentation on the 

proposed tariff increase. 

 

EEC Managing Director Ernest Mkhonta  

❖ He said the company has, over the years, done its best to serve the customers by securing 

a stable and secure electricity supply. He said the proposed tariff increase would ensure 

consistent availability of quality power supply. 

❖ He said the proposed increase was necessitated by the suppression of tariff hikes in the last 

four years, which affected maintenance of the company’s vast infrastructure and generation 

expansion programs. 

❖ Among other challenges faced by EEC, he said was that a bulk of materials were 

unavoidably sourced from outside Eswatini’s borders 

❖ He elaborated on EEC’s fixed and variable costs, stating that 62 percent of EEC’s budget 

catered for electricity imports (fixed costs), 34 percent to operational expenditure (Opex), 

4 percent to depreciation and 2 percent to other costs. 

❖ Mkhonta said EEC has about 258 000 customers, 252 000 of which are domestic users. 

❖ He further mentioned that the company has 803 employees. 

❖ He said the company’s business customers are dominated by small and medium enterprises. 

❖ He demonstrated that EEC’s major fixed cost was the 992 GW/H electricity imports of the 

1123 GW/H total baseload. Unlike countries such as Botswana and Namibia, EEC was not 

receiving a government subsidy. 

❖ He acknowledged that government invested, through the rural electrification program 

implemented by EEC, between E480 million and E500 million. 

❖ He said the company was faced with several challenges, including copper theft, further 

indicating that the electricity cables cost between E230 and E280 per metre, which means 

that copper theft was a huge financial drain.  

❖ He mentioned that property vandalism was another major contributor to high maintenance 

costs. 

❖ Mkhonta said EEC was remitting about E45 million VAT contributions per year on behalf 

of domestic customers. He said it was unfortunate that EEC could not recover that money 

because domestic customers are VAT exempt. 

❖ He went on to list several projects that the company embarked on. These included the 

dredging of Mnkinkomo Dam in Matsapha, fixing of the Ferreira Canal at Dwaleni area, a 

solar project at Qomintaba and the Ncandweni Substation. 

❖ He said EEC would use part of the funds derived from the proposed tariff increase to 

replenish depreciating and non-functional working tools such as vehicles. He highlighted 

that the company has a fleet of 490 vehicles, which ought to be replaced from time to time. 

❖ He said they were also expanding the electricity network and working hard to deliver a 

customer-centric service. 

❖ He said the utility needed E2.9 billion in the first fiscal year and E3.4 billion the following 

year to run the operations. 

❖ He said about 60 percent of the EEC budget was spent on electricity imports while about 

30 per cent went to the operational expenditure, and 5 per cent towards depreciation. 

❖ He said the Regulator permitted EEC to cover all its fixed and operational costs when 

applying for a tariff review.  
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❖ Mkhonta explained that the multi-year tariff review was meant for the consumers to plan 

in advance. He said it was best practice compared to making such applications annually. 

❖ He pointed out that the costs of electricity imports were increasing every year, and that on 

top of that, there is VAT charged on electricity. 

❖ He said they have done an introspection to identify and avoid internal wastages to ensure 

efficiency and appropriate utilisation of resources. 

 

Implications of not rewarding the proposed tariff increase 

Mkhonta outlined the following: 

i) Capital projects such as converting overhead electricity lines to underground and 

securing land for building new depots will be deferred 

ii) Network integrity will be compromised 

iii) There will be no planned maintenance 

iv) There will be increased outages  

v) The economy will be affected negatively 

vi) EEC’s cash reserves will be depleted 

 

EEC’s cost drivers 

➢ Electricity imports 

➢ Constant fluctuation of oil and steel prices 

➢ Capital projects 

➢ Depreciating infrastructure 

 

QUESTION & ANSWER SESSION 

 

1. Fundizwi Sikhondze (Maseyisini Resident)  

▪ What assurance can we get that ESERA will not implement the proposed tariff 

percentage as proposed by EEC because, to me, this looks like a fool’s errand? We 

come and talk, but at the end of the day you always give EEC what they want.  

▪ Why can’t EEC device effective means of curbing its system and technical losses? If 

this could be done there would be no need for tariff reviews. 

 

2. Sibongile Myeni (Businesswoman) 

▪ I am a small entrepreneur running a milling operation and I use power a lot.  

▪ After observing how EEC spends and conducts its operations, I wish to know how are 

you spending the profits that you announce every year?  

▪ Do you ever consider the challenges faced by the small business operators?  

▪ Have you conducted any research to establish if the small businesses will afford your 

proposed tariff increases and still survive?  

▪ How are we going to raise the money to meet the 21,31 percent tariff increase?  

▪ Our businesses suffered a lot last year due to the many challenges experienced in the 

country and our customers have dwindled. My business, for example, is entirely 

dependent on electricity. I cannot operate without it and if the tariff increases, then it 

means I will close. 
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3. Obed Ndlovu (Nhlangano Resident)  

▪ Thank you for affording me this opportunity and for the presentations you have made. 

I have noted with concern that the electricity units are decreasing every time one makes 

a purchase, which means that for E100 we will get far less in the next few years. 

▪ Some of us are pensioners and we need a subsidy. So, please make a request of, at least, 

30 per cent subsidy from government.  

▪ Why is EEC charging domestic customers VAT as reflected in the receipts, we get after 

purchasing electricity units from retail outlets? In September I noticed that my 

electricity receipt reflected a VAT deduction.  

▪ My suggestion is for government to increase the number of firms generating electricity 

locally. May be this could lead to a healthy competition for EEC and help in reducing 

the tariffs.  

▪ Can’t government assist in keeping the tariff review intervals at four years instead of 

two? 

 

4. Beauty Zwane – (Mathendele Resident)  

▪ The tariff charge keeps on going up yet the meagre elderly grants we receive remain 

the same.  

▪ If the tariff is increased, it means my children will not be able to study.  

▪ Why is it that power cuts affect only Mathendele township and not the town centre? 

 

5. Make Myeni 

▪ People no longer have money, and this is causing the civil riots that are destroying our 

businesses. The rioters are hungry.  

 

6. Ntombi Langwenya (Mathendele Resident)  

▪ The tariffs are increasing yet the salaries are not. Nothing has improved from the 

COVID era up to now. As an essential service, you should lobby for the increase of 

salaries before coming to us for tariff increases. You can also ask government to 

subsidise you from its reserves (engungwini).  

▪ Why are schools being charged the monthly fixed charge of E207 like businesses, yet 

they are not profit-making?  

▪ Government is taking longer to release the free education funds for OVCs, resulting in 

EEC effecting power disconnections for unpaid bills. 

 

7. Isaac Mlipha (Gege Resident)  

▪ I would like to thank ESERA and EEC for making clear presentations, which show a 

high level of preparation for today.  

▪ Why is EEC charging the monthly fixed charge for boreholes in the Shiselweni region? 

If it is a mistake, please ratify it. Boreholes are the only source of clean water for the 

orphans and elderly, who have no source of income. It is painful to fork out this money 

when you do not even have food to put on the table. You will realise it when you get 

older and no longer employed by EEC. 

▪ I would like to thank EEC for publicising the schedule of planned power outages. 

However, I would like them to address the haphazard power cuts that we often 

experience. I personally would like my money to serve me well, and I deserve your 
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respect, especially now that we pay in advance for the electricity. At Gege we had no 

power yesterday and today, hence I look shabbily yet I like looking neat all the time. 

▪ Lastly, I would like ESERA to explain why the entity was established because these 

issues used to be debated and decided in Parliament back in the day.  

▪ Why are electricity poles transported from Shiselweni to South Africa and then brought 

back to be used by EEC? Is this not costly for all of us?  

Have you tried to find out from other SADC countries how they prevented copper theft? 

 

8. Fana Khumalo  

▪ I request ESERA to think about the masses who are overburdened by expensive 

electricity costs.  

▪ Can ESERA open the electricity industry to end the EEC monopoly? There is an 

Australian company that wanted to open a coal power station in Mpaka and invest 

billions but could not because of red tape.  

▪ EEC must expand its CSI program by supporting heavy current training to develop top 

engineers using the millions of profits that it generates. It must set up a scholarship fund 

for students who desire to study electricity-related sciences instead of focusing on 

consumer science.  

▪ ESERA must confirm if Eswatini does not have the most expensive electricity in the 

SADC region. Over 60 percent of the population are not employed and where will they 

get the money for the tariffs from?  

 

9. Mpendulo Nxumalo  

▪ I suggest that ESERA devises a way of incentivising customers who are using 

electricity responsibly.  

▪ As small businesspeople, we would like to benefit from the inclining block tariff 

because our businesses do not consume the same amount of electricity. 

 

10. Obed Ndlovu 

▪ I once heard about the 400KV line which was meant to minimise power outages. Is it 

true that the line exists, and does it serve the intended purpose? 

 

11. Lucky Nxumalo (Maseyisini Resident) 

▪ I would like to thank EEC for supporting the production of local engineers.  

▪ We have suffered from Covid-19, retrenchments and poor salaries. Please be reasonable 

with your proposal. The tariff increase should be proportional to the performance of the 

economy.  

▪ May you consider re-purposing and re-modelling your vehicles so that they are fit to 

drive on bad terrain. I am available to assist with pimping them and this could help me 

earn a living. 

 

12. Fundizwi Sikhondze (Maseyisini Resident)  

▪ I would like to propose that ESERA gives us a clue today of its adjudication outcome 

because the majority here is objecting the tariff increase. We, the people of Shiselweni, 

are saying no. 
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▪ Second, I am aware that we have had good rains and the projections indicated that there 

would be more showers. Does this mean that the production costs will not be as high, 

and the importation of electricity will decline? There have also been productive 

discussions between EEC and Mozambique to move from the dollarized imports to 

Lilangeni.  

▪ Are all these factors not helping in reducing the electricity unit costs? There is also a 

proposed coal-generation of electricity. Why are we not pushing for that? 

 

13. Ntombi Langwenya  

▪ We are saying no to the proposed tariff increase. 

▪ Why are churches being charged commercial rates, yet they are non-profit-making 

entities? 

RESPONSES & COMMENTS 

1. ESERA CEO 

▪ We have demonstrated that it is untrue that ESERA does not consider the people’s 

views and contributions. Even on Facebook people are freely expressing their concerns. 

We have displayed a graph showing the previous tariff reviews. The Regulator applies 

its mind before reaching the final decision, including the economic indexes. For 

example, in 2012 EEC asked for 13 percent but got five percent. Last year, we 

recommended a zero-tariff increase and it was implemented. We understand that we 

cannot satisfy all the stakeholders, but we are trying our level best. 

▪ It is true that competition in every industry is extremely healthy. That is another reason 

the Regulator was established. However, electricity is a fragile commodity and must be 

handled with caution. We cannot all have our power lines. Very soon some companies 

will start selling renewable electricity, but it will be distributed using the EEC 

infrastructure. The competition must be regulated.  

▪ The country’s economy is under pressure and the Regulator takes that into 

consideration. We do look at whether the economy will afford the tariff increases or 

not. The market has a bigger voice than ESERA and EEC on these matters. 

▪ Establishment of ESERA – Parliament found it fit, also in keeping with the SADC 

protocols and world’s best practice, to pass a law establishing ESERA. It was best not 

to leave such issues solely to be decided by politicians. 

▪ We are noting your concerns. However, we will not give an answer right away and we 

cannot allow the audience to vote today. The main purpose is to listen to you so that we 

make an informed decision. 

 

2. EEC GMCSv 

▪ System losses – There is a lot happening here as electricity theft also results in losses. 

We encourage the Nation to give us tip offs in the event they suspect electricity theft. 

We tip informants with E1 500, which we collect from every culprit. We are striving to 

reduce the cases of electricity losses. 

▪ Impact on business - We have considered the impact of the proposed tariff on 

businesses and tried to improve our efficiencies. We often incur costs due to bad 

weather conditions and wearing out of the infrastructure. Please be assured that we are 

cognisant of the challenges faced by businesses. 

▪ VAT – Domestic customers do not pay VAT. We were caught unprepared to reflect the 

correct titles on the slips you receive after every electricity purchase. The 2.5 percent 
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levy introduced in September 2022 is reflected as a ‘fixed charge’ or ‘debt.’ We are 

working towards fixing this anomaly to reflect correctly as a levy. 

▪ Some domestic customers may use the inclining block tariff for affordability. If you 

qualify, you may enroll under the inclining block tariff where a unit costs E1.10 instead 

of the E1.88 paid by domestic customers under the normal tariff. We will continue 

sensitising our customers about the subsidised inclining block tariff, which is meant for 

people who consume not more than 75 units per month or E125-worth of electricity per 

month. 

▪ EEC and ESERA are introducing small-scale embedded generators, which allow those 

who meet the requirements to install their equipment and sell the surplus to the national 

grid. It is an incentive to save electricity. We do not provide financial incentives. We 

are hoping that our cost of supply study will address the fixed cost charges to schools. 

 

3. EEC MD 

▪ Tariff reviews cannot be done after four years due to the rapid changes in economic 

projections. 

▪ Mathendele Township power cuts - We have lined up some projects that seek to address 

the prolonged power cuts in areas like Mathendele. We have another project meant to 

improve the quality of electricity supply in the whole of Nhlangano, which was 

financed through a loan from the World Bank.  

▪ We will continue doing regular maintenance to prevent the rampant outages. Please 

understand that the electricity transmission and distribution systems are designed to 

switch off automatically when there is an external threat such as lightning or any other 

form of disturbance to the power lines. 

 

4. EEC GMOps  

▪ Boreholes Fixed Charge – We are doing a cost of supply study to address this issue 

since it has been raised even in the other places we visited.  

▪ Outages – The network is designed to switch itself off to protect the infrastructure. We 

have no control over the unplanned outages because they are the result of natural 

weather conditions. We encourage our customers to report the outages so that we look 

closely into the causes and provide lasting solutions. 

▪ Treated poles – Local suppliers do not meet the set standards; hence the poles are sent 

to South Africa for treatment. We need certain specifications in terms of quality, which 

are not available locally. 

▪ Copper Theft – We are part of the Southern Africa Power Pool (SAPP), whose 

members are encountering similar challenges. Efforts are being made to replace copper 

with other materials that will be unappealing to criminals. 

▪ CSI Programmes – We would love to increase our CSI. Usually, companies plough 

back, at least, 1 percent of their profits to society. EEC normally looks at the urgent 

needs usually in the communities we operate in and use the available budget to support. 

Just recently, we donated equipment to UNESWA for the benefit of electrical 

engineering students. 

▪ Expensive electricity – Eswatini does not have the most expensive electricity in the 

SADC region. Tariffs are driven by several factors, and we are the price-taker from 

ESKOM. 

▪ 400KV line - The 400KV line runs from SA through Eswatini to Mozambique. It has 

helped us improve the quality of electricity. 
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▪ Tariff application - Our tariff application was informed by different variables. EEC 

did not just do a wild guess. For example, Eskom has also applied for a tariff increase 

of about 32%. If the ESKOM tariff is endorsed, electricity will be expensive for us, too. 

▪ Fit for purpose vehicles - When we purchase operational vehicles, we look for durable 

ones that are suitable for the local terrains. We may consider the advice to re-purpose 

some of the cars. 

▪ Coal generation - We considered hydro-electricity generation when making the 

application to the Regulator. We have also considered the discounts that were a spill-

over from our price negotiations with some of the importers to Eswatini. Coal-generated 

electricity may be more expensive. Our engineers are looking at cheaper ways. We are 

also looking at compliancy and protection of the environment. 

▪ Non-Profit Organisations - We have a cost of supply study that will address the issue 

of churches and other non-profit making entities. 

 

5. ESERA GMR 

▪ SADC electricity prices – ESERA does comparisons of the cost of electricity in all the 

SADC countries every year. The graph here shows that Eswatini is not the most 

expensive.  

▪ Eswatini’s average tariff is 14 cents, and the country is placed fifth. Usually, the utilities 

that do not get enough revenue from tariffs have difficulty maintaining their equipment 

and providing quality supply. This then results in regular blackouts and poor service 

delivery. 
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3.4. KDDP Farmers Federation Hall Sihhoye – Lubombo Region   

Date: Tuesday, 22nd November 2022 

Starting Time: 11:05am 

Number of Attendees: 82 

Programme Director: Ms. Teclar Maphosa – ESERA Manager Consumer & Stakeholder 

Management. 

 

ESERA  

Mr. Skhumbuzo Tsabedze  – Chief Executive Officer (CEO)  

Mr. Simphiwe Khumalo         – General Manager Regulation (GMR) 

 

EEC  

Mr. Ernest Mkhonta   – Managing Director (MD) 

Mr. Vusi Gama   – General Manager Operations (GMOps) 

Mr. James Mabundza   – General Manager Customer Service (GMCSv) 

 

INTRODUCTION 

 

Speaking when welcoming the audience and introducing the ESERA panel, Ms Teclar 

Maphosa stated that the purpose of the meeting was to allow members of the public to share 

their opinions regarding the Eswatini Electricity Company (EEC’s) application for a 21.31% 

percent average tariff increase. 

 

ESERA CEO Skhumbuzo Tsabedze  

❖ Mr Tsabedze explained greeted and welcomed the Sihhoye community. He said ESERA 

was there to get the consumers’ views on the EEC application. 

❖ He said ESERA was guided by three laws, one of which was related to tariff reviews. 

❖ He said ESERA’s main duty was to scrutinise EEC’s application, collect the consumers’ 

views and consider the state of the economy before pronouncing the final verdict. 

❖ He said ESERA’s biggest mistake would be to opt to sustain the economy at EEC’s expense 

or sustain the utility at the economy’s expense. 

❖ He said ESERA would have to strike a balance for the benefit of all the parties concerned. 

❖ He said every electricity consumer was allowed to share their views at the hearing without 

fear or favour. 

❖ Tsabedze explained that the tariff methodology stipulates that the final verdict should be 

out by 1 February of the subsequent year, in this case in 2023. He mentioned that ESERA 

received the EEC application on 28 October 2022. The Regulator’s verdict will be 

implemented on 1 April 2023. 

❖ He advised that the detailed application may be accessed on the ESERA website, especially 

by those who needed more time to go through it. 

❖ Tsabedze assured the audience that their input will be considered. He displayed a graph 

showing historical tariff decisions made by ESERA from 2012. He emphasised that ESERA 

was an independent organisation vested with regulatory powers by the relevant legislation. 
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EEC Managing Director Ernest Mkhonta  

❖ Mkhonta pointed out the projects undertaken by EEC at Sihhoye including the substation 

that goes through to Mayiwane, which was constructed to improve service delivery.  

❖ He noted that ESERA was responsible for reviewing EEC’s tariff proposals and 

promulgating an objective outcome that would be in the best interests of the industry and 

nation at large. 

❖ He said it was important to have sufficient and stable electricity supply. 

❖ He said the proposed tariff was designed to be fair to all the electricity consumers. 

❖ He said the cost of electricity ought to cover EEC’s operational costs and generate 

reasonable profits for re-investment into the business. 

❖ He said the Sihhoye substation was a product of the profits generated by EEC in the past 

years. 

❖ Mkhonta sounded hopeful that the Regulator’s decision would take into consideration the 

intended benefits to the economy. 

❖ He said EEC management and staff have over the years tried to address all wasteful 

dispositions and assured that the tariff application was not meant to cover up for any of the 

utility’s inefficiencies. 

❖ He said the increase of commodity prices contributed to the envisaged excessive costs of 

generating, importing, transmitting, and distributing electricity in the next two fiscal years. 

❖ He said there were grave consequences suffered by the utility every time the tariff review 

was not as per EEC’s proposal. 

❖ He explained that the company had fixed and variable costs, which encompassed 

importation of the 992GWh of the country’s 1 123GWh electricity demand. He said the 

country only generated about 20 percent of its baseload. 

❖ Mkhonta said most of the EEC customers were domestic, adding that a bulk of the 2 000 

business customers were small entrepreneurs. 

❖ The MD said the recorded profits ranging between E300 million and E500 million were re-

invested in projects such as the Lavumisa solar plant worth about E275 million, which 

generates about 10 megawatts, Sigcineni power station which uses high-technology 

batteries and Ncandweni power project which cost about E220 million.  

❖ He said they recently developed a corporate strategy, named Vutsela, to make sure that the 

company was financially sustainable and contributed to the country’s economy. 

❖ He guaranteed that they will implement austerity measures to curb the escalating costs and 

increase internal generation. 

❖ To generate income using other sources, Mkhonta said they were already renting out their 

fibre lines to EPTC.  

❖ He said they will increase local electricity generation to decrease Eswatini’s dependence 

on other countries. 

❖ He explained how the inclining block tariff benefitted the customers who consumed fewer 

electricity units.  

❖ He said the company was also considering generating electricity from coal without harming 

the environment. 

❖ He mentioned that copper thieves continued to be a threat to EEC’s operations as they 

recently stole about 30 metres of copper cables at Sihhoye. 

❖ He said replacement of these cables would, unfortunately, be financed by the consumer. He 

encouraged the customers to report cases of copper theft and assured that their identities 

would be kept confidential. 
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❖ He said the proposed electricity hike was meant to raise E2.928 billion in the first year and 

E3.44 billion in the second year to fund some of the key projects. He said part of the money 

will be used to import electricity from other countries, conduct routine maintenance and 

cover essential operational costs. 

❖ He said other major cost drivers were the swelling oil and steel prices, weak Lilangeni 

compared to the US Dollar and sharp increase in the EEC customer base, which needs 

regular and quality supplies. 

❖ He said about 60 percent of the total budget would be used to purchase electricity, 30 

percent reserved for operational expenses, five percent towards depreciation and the other 

five per cent would be for the returns and recoveries. 

❖ He explained that they were anticipating a reduction in the amount of imported electricity 

because of the good rains’ projections for this year, which should enable decent local 

generation. 

❖ The MD said they were also conducting a feasibility study on using gas for generation and 

other resources that are available locally. 

 

QUESTION & ANSWER SESSION  

 

1. Customer 1  

▪ What assurance do I have that our submissions will be considered because such 

platforms are known to be a formality? I wish I had brought my own presentation to 

demonstrate that we are faced with similar challenges. The farmers’ houses have been 

turned to collateral for bank loans. In December, we are expected to settle our debts 

using the dividends we are due to receive. I foresee an escalation of crime because the 

economy is bad. 

 

2. Customer 2  

▪ In 2025, the contract between EEC and Eskom might end. Is it renewable? If not, what 

is your plan B? Lastly, I am afraid that our farms will end up being repossessed by 

government because we will no longer afford to run them. We are fresh from dealing 

with water tariff hike; here we are today dealing with a proposed electricity tariff hike. 

I think EEC should consider the plight of the nation. As farmers, we are running at a 

loss already. We are paying a lot on taxes. If you take the little that I have, I will not be 

able to survive. Being a farmer is no longer beneficial these days. 

 

3.  Elias Ndzimandze (Farmer)  

▪ Mkhonta (EEC MD) has stated his case and made it clear that he is here to ask for a 

21.31 percent average increase. I propose that a five percent hike will be acceptable to 

the farmers. I have my challenges and you have yours, so let us reach a compromise. 

All along we have been buying fertiliser for E350, but now it has increased to E1, 125.  

▪ I heard about coal to generate electricity, but I missed out how government is going to 

conduct this project. I think we should go for solar-generated energy and EEC should 

provide the carriage for this electricity. EEC should consider buying excessive 

electricity generated from solar by the farmers. 

 

4. Customer 4 
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▪ Before construction of the Maguga Dam, all the engines used electricity to irrigate 

sugarcane. Usually in January we are charged access, which is quite high. We do not 

understand why we are made to pay this access charge. Even though it has been 

mentioned that solar is not a solution, the farmers have resolved to buy solar engines. 

It is for this reason that I request EEC to buy excessive electricity generated from solar.  

▪ We appreciate that ESERA has frozen the tariff hikes in the past few years, but it looks 

like the current proposal is meant to make up for that. May I propose a single-digit 

increase, otherwise we will be out of business. 

 

5. Fufu Dlamini   

▪ It seems like we are here for an already awarded tariff increase. Yesterday I realised 

that we are already paying VAT. In December and January, the farmers are not doing 

anything, but their bills remain high. Can EEC reduce the bills during these months 

when there is little or no activity in the fields? Can EEC also improve its turnaround 

time when attending to faults considering that it is the festive season, and the 

refrigerators are loaded with food? 

 

6.  Christopher Simelane  

▪ Has EEC visited consumers to find out if they are satisfied with its service? This is 

because you may find that the farmers were incurring huge losses due to high electricity 

charges. I believe this should be a tripartite involving EEC, the farmers and Ministry of 

Natural Resources and Energy. For example, the Ministry of Agriculture provides a 

subsidy to the farmers.  

▪ On copper theft, may I suggest that the cables be installed under concrete tunnels so 

that it is hard to steal them. 

 

7.  Bonus Mahlalela (KDDP Chairperson)  

▪ I request ESERA to side with the consumers and farmers. I have witnessed a farmers’ 

association parting with E288 000 per month on electricity bills. Imagine how much 

these farmers paid in a year. These members must still share dividends, pay employee 

salaries, and cater for their household bills.  

▪ EEC must allow us to put excessive electricity generated from solar into the grid. We 

are doing this to relieve EEC and to reduce the cost of imported electricity. Come and 

work with us in this project for the benefit of the whole country. Even if you think solar 

energy is not a solution, it might save us from the huge EEC bills. We request you to 

speed up the process of putting in place policies guiding the use of solar panels. 

 

8.  Ben Mhlongo  

▪ I am concerned about the demonstration that E100 will get us lesser units over the next 

few years. We have allowed EEC to use part of our land, yards, and fields to install its 

infrastructure, but we are not charging for that. We have ESWADE water canals that 

run through or next to our properties and we do benefit from the water as we are allowed 

to use it for irrigation. 

 

9. Norman Khoza (Farmer)  
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▪ We never got assistance from EEC despite reporting in person at the Mhlume depot. 

This was at the time when we were due to burn our sugarcane. We are incurring huge 

losses because a lot of money goes into electricity bills and salaries. 

 

10.  Gideon Nxumalo  

▪ I have heard about unsafe electricity, which may not be accepted by EEC. I would like 

EEC to intervene and guide the farmers before they produce the bad electricity. As 

farmers we sometimes go into the dry season where we no longer irrigate our sugarcane. 

However, EEC continues to charge us by estimating our monthly bills. Here we are 

trying to cut down on costs, but there is an officer at EEC who is just sitting in the office 

and estimating bills at our expense. 

 

11.  Zandile Shongwe  

▪ Estimating electricity bills is a huge financial drain. Sometimes we consume little 

electricity because we use rainwater for irrigation, but we still pay huge bills. Can EEC 

stop estimating our bills? 

 

12.  Petros Mahlalela (Farmer) 

▪ May I request the Regulator to play its role of helping businesses remain sustainable. 

The estimates are very confusing because the criteria are not clear. 

 

13.  Sabelo Dlamini (Farmer)  

▪ We would have loved to see representatives of EEC’s parent ministry and some 

legislators here responding to some questions. VAT was introduced in September, and 

we were never consulted like in these public hearings. We were not given enough time 

to adjust as well. The 21.31 percent proposed is too high. It is sad to learn that EEC 

does not receive a subvention, yet it provides an essential service. The VAT collected 

by EEC is not helping us in any way to bring relief. 

 

RESPONSES & COMMENTS 

 

1. ESERA CEO 

▪ Kutihhamula – We plead with you to trust us. You are not just letting off steam, but 

we will consider your submissions. Genuinely, it is our duty to listen to you so that we 

make a decision that represents your views. We must take a decision that we will be 

able to stand by.  

▪ Tax issue – Tax has been added and the deductions started in September. As the 

Regulator we went to Parliament when the Bill was debated to present our case and 

advised government. Eventually, government decided to add tax. This has nothing to 

do with the tariff and it is not a decision by the Regulator or EEC. It is true that it is a 

financial burden on you. 

▪ EEC proposal - Please go and read the EEC proposal. We are still open to accepting 

your input and we will announce the decision by 1 February 2023. 

▪ Solar – There is a perception that solar produces bad electricity, and there is no such. I 

think what they were trying to explain is that when individuals generate energy, they 

may not know the amount on the grid. This can be dangerous to those generating the 
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electricity and the community at large. We have a pilot project of six companies and if 

it is successful, we will roll it out to others. 

▪ Feedback - We would like to assure you that, for the first time, we will provide 

consumers with feedback on how we have reached the tariff decision. 

 

2. EEC GMOps 

▪ Coal generation - We are trying to look at safer ways of generating electricity using 

coal. The study will not take long, but we want to be thorough. 

▪ Shareholding - We are shareholders at MOTRACO based in Mozambique and we use 

the 400kv line to distribute electricity. 

▪ Five percent tariff – We are also affected by the tariff hike, but the reality is that we 

need the money to continue buying electricity from South Africa. The same problems 

faced by the farmers are the same we are faced with. I would like to assure the nation 

that we did not just ask for 21.31 percent, but we applied ourselves diligently. We also 

looked at other means of minimising the increase, but the reality is that the commodity 

prices have increased.  

▪ Buying electricity from farmers – This is under review by both EEC and ESERA.  

▪ Access charge – We are also paying access charge when buying electricity; we call it 

the capacity charge. It is also high for us when the demand is high around January. 

However, we are in the process of considering the tariff structure for the benefit of all 

our customers. 

▪ Eskom agreement – It is true that our agreement is due for renewal in 2025. We are 

engaged in talks with Eskom and we might extend it by 25 more years. Eskom has 

written to us about this. Currently, I can assure that Eskom has agreed to discuss this 

with added terms and conditions, especially the provision that we can also sell 

electricity to them. 

▪ No benefit from EEC infrastructure – EEC is a public company. It belongs to the 

consumers. If EEC could pay for erecting poles on private properties, it would mean 

steeper tariffs because EEC is entirely dependent on the consumer for income. EEC 

does not get a subvention from government. 

▪ E100 = 52 units – As the tariffs increase, the number of units will go down. We are 

looking at ways of reducing the cost of electricity. 

▪ Farmers’ challenges – Ms Mzileni will pay the farmers a visit for extensive 

engagements. 

▪ Cost of electricity – We encourage people to take advantage of the time-of-use. We 

will continue educating our customers about this. 

▪ Concrete cable tunnels – We take this as a recommendation. We will investigate it. 

▪ Faults and Outages – As we are entering the summer season, we will be overwhelmed 

by faults and outages. I would like to encourage the use of *8888# to report outages as 

opposed to making direct calls.  

 

3. EEC MD  

▪ I trust that our officer responsible for Agriculture will pay the farmers a visit to 

appreciate their problems.  

▪ We are conducting a pilot project on how the purchasing of solar-generated electricity 

will be conducted. We have noted that the panels come in low and high-quality. That is 

why we must ensure that only superior quality electricity makes it into the grid. 
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▪ We do not mean that electricity generated outside the grid is bad. We are referring to 

the quality, which may not always be good. Some people may generate electricity 

without using the harmonic filters. We also need to confirm if the nearby power stations 

have the capacity to manage excessive electricity that may be added into the grid. 

 

4. EEC GMCSv 

▪ Low bills in December/January/February – This is a good suggestion, but the law 

does not allow us to treat customers differently. Even if the law allowed for that, it 

would be costly for the consumer eventually. 

▪ Pilot projects - We are doing pilot projects on the generation of solar electricity. The 

pilot projects will enable us to implement this initiative in a proper and safer way. 

▪ Mhlume Depot – I may not know what happened. May I request that you furnish us 

with details on this matter so that we follow it up.  

▪ Meetings - We encourage you to invite us to your meetings to discuss the electricity 

issues. 

▪ Bill estimation - We should not be estimating electricity bills. We installed modems 

on your metres that allow us to read from our offices (Automatic Metre Reading).  

 

5. EEC Khumalo 

▪ Before the bill was passed in Parliament, it was proposed that every EEC business 

customer should pay for VAT in electricity. However, the legislators recommended that 

it should not be charged on domestic customers. EEC charges the 15 percent VAT from 

farmers and other businesses before remitting it to the Eswatini Revenue Services 

(ERS). EEC also pays tax when importing electricity from outside the country. I can 

advise farmers to file claims for tax returns through their accounts departments. 
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3.5. Phumlamcashi Community Training Centre – Lubombo Region 

Date: Wednesday, 23rd November 2022 

Starting time: 10:38am 

Number of Attendees: 67  

Programme Director: Ms. Teclar Maphosa – ESERA Manager Consumer & Stakeholder 

Management. 

 

ESERA 

Mr. Skhumbuzo Tsabedze – ESERA Chief Executive Officer (CEO) 

Mr. Simphiwe Khumalo – General Manager Regulation (GMR) 

 

EEC 

Mr. Ernest Mkhonta – Managing Director (MD) 

Mr. Vusi Gama – General Manager Operations (GMOps) 

Mr. James Mabundza – General Manager Customer Service (GMCSv) 

 

INTRODUCTION 

ESERA’s Teclar Maphosa welcomed and thanked the audience for honoring the meeting. The 

meeting was opened with a word of prayer. She introduced the ESERA panel and explained 

the purpose of the meeting, which was to allow EEC to explain its application for the tariff 

review. 

 

ESERA CEO Skhumbuzo Tsabedze 

❖ Greetings to you all. I must confess that in my very young days I lived here as a teacher. 

Today we are here for a different purpose; to discuss the tariff review application filed by 

EEC. We thank you all for coming. Government established us to regulate energy and 

petroleum. We also issue related licenses. 

❖ Usually, after every two years we receive an application for a tariff review from EEC. We 

look at it and then call stakeholders to share their views before we make the final decision. 

❖ We then take these submissions and align with the Tariff Methodology to come up with an 

objective, considerate and fair adjudication of the tariff review application.  

❖ Where necessary, we demand more clarification from EEC to make a fair decision.  

❖ Today we invite you to feel free, listen and then ask questions. We have also uploaded the 

application on the ESERA website to give you enough time to go through it. Even after this 

meeting we will be accepting your contributions through other communications means.  

❖ We have to meet the 1 February 2023 deadline for the announcement of the verdict. It takes 

us three months to decide and announce the tariff order.  

❖ For us to make the order, we must explain how we have reached the decision. However, 

we cannot make a fair decision without your contributions.  

❖ After announcing the decision, we also give EEC and the consumer two months to adjust. 

The decision will be effective over two years (2023/2024 and 2024/2025). This makes it 

for easy budgeting as opposed to having to go through a similar process in 12 months’ time.  
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❖ We have a presentation that shows that all your contributions have been taken into 

consideration in the past many years.  

❖ Previously, we did not come back to you to give feedback and scholars say communication 

without feedback is incomplete. We will come back to explain how we reached our 

decision.  

❖ The slide explains how the Regulator has handled tariff applications filed by EEC since 

2012. 

❖ The first application was for 15 percent, but the Regulator granted eight percent. When 

making a decision we look at 3 things; the consumer and affordability, the economy and 

EEC’s sustainability. 

❖ The Regulator has a duty to balance all these aspects. Usually, it is difficult to satisfy all 

the parties at the same time because they have conflicting interests. 

 

EEC MD Ernest Mkhonta  

❖ The Regulator has explained why the application covers a period of two years.  

❖ ESERA has the final say over the price of electricity. As the Regulator has demonstrated, 

it is rare to be awarded what we have applied for. We are not complaining because we 

understand that there are several factors being considered.  

❖ We need to appreciate that the consumer must afford to buy electricity because the 

company cannot survive without consumers.  

❖ We continue to share quarterly reports with the Regulator to ensure the company is 

sustainable. EEC strives to provide stable and secure electricity at all times.  

❖ We are working hard to fix the infrastructure to withstand every challenge, including 

torrential rains.  

❖ We do not want the price of electricity to be discriminatory among our customers, except 

for those categorised under the Inclining Block Tariff which is meant for the less privileged 

who consume less electricity. 

❖ The tariff should cover all EEC’s expenses of supplying electricity. Just like in any other 

business, the main purpose is to make reasonable profits. 

❖ We also need to take the status of the economy into consideration to determine whether our 

customers will continue to survive. 

❖ A question that may arise is whether or not there are any financial or resource leakages 

within EEC. 

❖ We have looked at all that and realised that the costs of the materials we use to supply 

electricity are increasing.  

❖ This year we are asking for an average of 21.31 percent. The cost of electricity comes in 

two forms: variable and fixed costs.  

❖ We conducted a study with the Regulator in the past years from which we discovered that 

there is cross subsidisation where businesses are subsidising domestic customers by up to 

40 percent. We need to reduce the cross-subsidy so that both types of customers do not 

suffer. 

❖ We supply 1123MWh from which we collected E2.35 billion, which makes it possible for 

us to pay for all the costs of electricity supply. Locally, we generate 302MWh through 

hydro. We import about 70 percent from Eskom, five percent from EDM in Mozambique, 

another five percent from the SADC pool and a marginal fraction from Illovo in Big Bend. 
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❖ We always try to buy electricity at an affordable rate, especially during the winter season 

when the cost of electricity is too high. 

❖ This year we developed a strategy to ensure that EEC is financially sustainable and impacts 

positively on the country’s economy. We seek to empower emaSwati to be productive. 

❖ We have side projects that also boost the EEC revenue. These include renting out of our 

building in Manzini and fibre to telecoms companies. We have also tightened our belts to 

make sure that the company is financially sustainable. We conduct regular reviews and 

decide which procurements can be deferred. We buy from cheaper suppliers, which is why 

we sometimes opt for foreign companies over locals as long as they are cheaper. 

❖ As part of the strategy, we are increasing local generation for the cost of electricity to 

remain minimal.  

❖ There is a cost of supply study that will determine the exact cost of supplying electricity.  

❖ We are yet to see if information on the life-line tariff is well disseminated because, so far, 

the uptake is very low. The tariff is targeting low-income earners, who consume not more 

than 75 units per month. 

❖ In the past years, we asked for increases ranging from 10 to 25 percent and the Regulator 

granted lower percentages. At some point ESERA granted us a certain percentage but due 

to the prevailing economic situation at the time, government requested that the tariff be 

reduced. 

❖ Such decisions affect our projects, leaving us with no better options but to defer much 

necessary projects and maintenance plans. 

❖ It also affects our borrowing power because of low reserves. 

❖ The reasons behind the current tariff proposal include fuel price hikes, metal prices 

increase, oil increases, the exchange rate and expansion of the distribution network by 

300km, which means the assets and maintenance have increased. 

❖ Eskom has applied for a tariff increase of 32 percent, but we are hoping that NERSA may 

grant them around 15 percent. We will know in early 2023.  

❖ This means that EEC will need E1.8 billion to purchase electricity in the first year and 

E2.069 billion the following year.  

❖ In the event we record an over-recovery, we return the money to the Regulator. If there is 

an under-recovery, we go back to the Regulator to request for an increase. 

❖ We are incurring an expense for VAT that we pay on behalf of domestic customers. We 

would like our business customers to claim the VAT. 

❖ We have a CSI program Through which donated solar lamps to the rotary club to enable 

pupils who do not have access to electricity to study. This is one way through which we 

plough back to the society. Our focus is on health, education, environment and security.  

 

QUESTION & ANSWER SESSION 
 

1. Trusty Gina (sugar cane farmer) 

▪ How are we expected to survive if one sugarcane farming scheme must pay E1.7 million 

in electricity costs? 

▪ I propose a single digit tariff increase. 
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2. Mhlanga 

▪ EEC employees earn high salaries funded by the consumer. 

▪ Why does EEC not generate electricity locally because there are coal and rains? 

▪ Why does EEC not allow other companies to supply electricity so that it is affordable? 

▪ A five percent tariff increase will be appropriate. 

 
3. Mcolisi Myeni (Siphofaneni High School Head Teacher) 

▪ What is stopping EEC from generating electricity locally using coal? 

▪ Why is EEC continuing to import electricity from Eskom? 

▪ The proposed average 21.31 percent increase is high and will lead to an increase in 

school fees. 

▪ Why charge public schools a monthly fixed fee when they are not businesses and profit-

making? 

 
4. Johannes Tsabedze 

▪ Were the consumers’ interests considered before the introduction of VAT? 

▪ How are we supposed to claim VAT because we are small farmers?  

▪ Why are businesses made to subsidise domestic customers? 

▪ Why does government not provide a subsidy for domestic consumers? 

▪ Why are we not compensated for buying a transformer when other residents later 

connect to same?  

 
5. Customer 1 

▪ How does the Ministry of Natural Resources & Energy expect consumers to survive 

from the increasing tariffs (electricity and water), which fall under its authority? 

▪ If these businesses shut down, where will EEC get these millions of Emalangeni it is 

collecting from sugarcane farmers?  

▪ If we could all switch to solar energy, what will EEC do with its infrastructure? 

 

6. Khanya Dube (Ubombo Sugar) 

▪ What will happen after 2030 since SDG 7 calls for access to sustainable and affordable 

electricity for all? 

▪ Is EEC able to negotiate the tariffs with Eskom or just pays for what is offered? 

▪ The top two costs faced by a farmer fall under ESERA and these are electricity for 

irrigation and fuel for haulage. 

▪ If EEC fails to negotiate with its suppliers, let this not be our problem. If it calls for 

major restructuring, let it be done. Everyone else makes money in the sugar industry 

besides the grower.  

 
7. Thabani Thwala (Commercial Amadoda) 

▪ Businesses are requesting a reduction of the VAT. 

 

 

 

 



 
 

Page 39                                                      Electricity Tariff Review Public Hearings Report – ESERA 2022 

 

 

8. Vusi Mkhumane (Commercial Amadoda) 

▪ Businesses under Commercial Amadoda are asking for a different tariff structure which 

will separate them from the big retailers.  

▪ How has the Regulator defended the VAT? We ask ESERA to engage government on 

the VAT issue. 

▪ The fixed charge is too much for the small businesses because they are struggling. 

▪ When will businesses stop subsidising domestic customers? 

▪ We cannot afford to have a tariff hike of 21.31 percent, especially because there is 

already a 15 percent VAT for commercial customers.  

▪ Can we have regular consumer forums and not wait for the tariff review public 

hearings? 

 
9. Nonhlanhla Tsabedze 

▪ EEC continues to estimate our bills, yet we do not always irrigate the fields. 

▪ Please consider that we do not make money during the off-season periods. 

 
10. Nhlanhla Nhleko  

▪ Why does EEC charge for connecting a new house within the same compound as if it 

is a new connection? 

 
11. Trusty Gina  

▪ Why does EEC not install solar equipment and generate electricity from there? 

▪ Some farmers have switched to solar energy and they are paying about E15, 000 per 

month for energy costs compared to E75, 000 to EEC. 

 
12. Customer 2  

▪ EEC continues to estimate our bills and never refunds us when overcharged.  

▪ Can EEC suspend all capital projects until the state of the economy is back to normal? 

 
13. Dr. Nkululeko Dlamini (Eswatini Sugar Association)  

▪ Over the years, energy has increased by 134 percent from E4 000 per hectare to almost 

E10 000.  

▪ I was looking at the peak, standard and off-peak rates. We have a huge challenge during 

the peak period where we irrigate for 24 hours that is why we do not benefit from these 

classes.  

▪ Is there anything you can do to standardise because the peak hits farmers three times as 

much? 

 

RESPONSES & COMMENTS 

 
1. ESERA CEO 

▪ VAT – We are noting the concern and are aware that the introduction of VAT has 

contributed to the percentage that EEC has applied for. The introduction of VAT 

addresses government’s fiscus. ESERA engaged consultants to do a detailed study on 
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the effects of VAT. ESERA also benchmarked with other countries and advised 

government accordingly. We even presented to Parliament the study report justifying 

our position. However, we may still share with government the consequences to the 

introduction of the VAT. We can assure you that we will engage the utility on this. 

▪ Levy – It was introduced by government following an Act on rural electrification. We 

are yet to discuss with government before reaching our decision. The main concern is 

that businesses are threatened by closure, which is serious and has dire consequences. 

It is also our responsibility to advise government on policies and related issues. 

▪ Transformer installation – The Regulator is looking at a model to use going forward. 

It is painful to pay E32 000 and then have someone pay only E2 000. 

▪ Fixed charge – EEC must effectively communicate and explain this to its customers. 

▪ Coal generation – EEC is considering converting coal into gasification, which may not 

happen soon.  

▪ New generation stations – These stations will be up and running very soon. We trust 

that another tender will be issued for 40MGW. We have started the process and some 

companies have been shortlisted. When generating locally, it is important to regulate 

the purchase price to protect the consumer. 

▪ Consumer forums – There are set standards requiring the Regulator to host consumer 

forums. That will be done going forward. 

▪ Increase - The tariff increase that EEC applied for is 26 percent for domestic customers. 

The 21.31 percent is an average. 

▪ Estimated bills - EEC must address the issue of estimated bills. Framers are a big 

constituency and have mentioned this concern repetitively. 

▪ Issues - Consumers should exhaust all forums when raising issues with the utility before 

approaching the Regulator. The Regulator’s ruling is normally published and may be 

used as a precedence.  
 

2. EEC GMOps 

▪ Tariff review - The reason EEC has applied for an increase that is way above inflation 

is that our major supplier, Eskom, applied for a 32 percent tariff increase. This is a 

major contributor because Eskom is our main supplier. The challenges faced by farmers 

are similar to those experienced by EEC. Prices of the materials required to supply 

electricity are escalating. 

▪ Transformer connection – The amount paid by a consumer for a transformer is known 

as capital contribution. EEC maintains the transformer in the event it develops faults. 

That is why other people are then connected to it. 

▪ Subsidy – The suggestion that government should subsidise domestic consumers is an 

input we will investigate. 

▪ Fixed rate in schools – The fixed charge is for maintenance of the electricity 

infrastructure. However, we are looking into it because several consumers have raised 

concerns.  

▪ Continuous importation –We are on an interconnected network, whereby we buy 

electricity from countries as far as DRC (Democratic Republic of Congo). However, 

we are looking at increasing local generation. We are focusing on the cost of supply 

and being environmentally relevant. One of the reasons we continue buying from South 

Africa is that the electricity has been cheaper all along. 

▪ Coal generation – We did some studies that showed that the electricity would be 

expensive for the consumer. We also had issues with funders who do not want to 
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support environmentally unfriendly projects. We are looking at technologies to 

generate gas from the coal. 

▪ High electricity cost – You will note that other countries are struggling with electricity. 

SA is faced with load-shedding. 

▪ Affordability – We are aware that the cost of electricity is high. We need to figure out 

how best to operate going forward. 

▪ High EEC staff salaries – This is not true as the Public Enterprise Unit (PEU) regulates 

the EEC salaries.  

▪ Assisting farmers – I take this as an opinion. We once donated a tractor trailer towards 

the sugarcane growers’ competition as part of our CSI activities.  

▪ Solar energy - We apply ourselves when drawing up the tariff review application and 

explore all options. We want to see if it will be cost effective for the farmers to use solar 

energy. We are cognisant that farmers are paying a lot of money to EEC. However, it 

is also important for us to efficiently supply the electricity to the farmers. We can easily 

put up an additional generation plant, but the output tariff should be affordable. 

▪ Will the public be able to pay the high cost? - We have a generation project at 

Ngwemphisi, for example, which may require the customer to pay E5 per unit. Can the 

customer really afford that amount? 

▪ SGD 7 –When we consider our generation plan, we look at all aspects such as the cost, 

sustainability, and affordability.  

▪ Negotiating with suppliers – We consider cheaper prices daily. There was a time when 

we were charged United States Dollars by a supplier in Mozambique, and we negotiated 

to pay using the SA Rands. We have also had successful negotiations with Illovo. As 

the farmers are contemplating selling excessive power to EEC, they should not lose 

sight of the fact that EEC will sell the same electricity to the public. 
▪ Peak, off-peak tariffs – EEC’s high season is in June, July and August. During the 

peak season, the demand is too high and so are the costs of generating electricity around 

that time. The Cost of Supply study will explore such issues. 

▪ Bill Estimation – We installed the Automated Metre Readers gadgets that allow us to 

read metres from our offices. We may estimate metres due to different reasons, but if 

there is dissatisfaction from the customer, we always go back to read them to get the 

accurate figures. 

▪ Off season billing – We cannot bill farmers only at the end of the year because that 

would result in huge bills. We try to give our customers the same treatment.  

▪ Connecting new houses – When we connect an extra house, you pay the same cost as 

connecting the initial house.  

▪ Solar – We will look at the suitable models and improve from there. 

 
3. EEC MD 

▪ Negotiating with suppliers – Eskom approached us and asked to increase by 42 

percent. We negotiated and they reduced the amount to the NERSA-approved tariff and 

an additional 0.5 percent for exporting. 

▪ Tokens – We are trying to correct the inscription that shows the levy charge as a debt. 

We just need to re-programme. 

▪ E100 for 33 units – The price of electricity units varies with time just like other 

commodities. The unit cost is influenced by what we pay to our suppliers. Sometimes 

we find ourselves having to pay five times as much during peak hours and in winter. 

We are doing an efficiency study that will produce recommendations.  
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▪ Audits - May I state that EEC is being audited and it issues annual reports to reflect 

how the funds are utilised. 
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3.6. Eswatini Water Services Corporation Ezulwini – Hhohho Region 

Date: Tuesday, 29th November 2022 

Starting Time: 09:52am 

Number of Attendees: 38 

Programme Director: Ms. Teclar Maphosa – ESERA Manager Consumer & Stakeholder 

Management. 

 

ESERA 

Mr. Skhumbuzo Tsabedze – Chief Executive Officer (CEO)  

Mr. Simphiwe Khumalo – General Manager Regulation (GMR) 

 

EEC  

Mr. Ernest Mkhonta – Managing Director (MD) 

Mr. Vusi Gama – General Manager Operations (GMOps) 

Mr. James Mabundza – General Manager Customer Service (GMCSv) 

 

INTRODUCTION  

 

ESERA’s Teclar Maphosa welcomed the audience wherein she explained the purpose of the 

meeting and introduced the ESERA team. 

 

ESERA CEO Skhumbuzo Tsabedze  

❖ The CEO introduced ESERA as the Regulator in the energy and petroleum sectors in line 

with the Energy Regulatory Act 2007, Electricity Act and the Electricity Licensing Act. He 

said there was a fourth piece of legislation promulgated in 2020, which entrusts ESERA to 

regulate the petroleum industry.  

❖ He explained that ESERA invited members of the public to discuss EEC’s application for 

the electricity tariff increase by an average of 21.31 percent for the next two years. 

❖ He explained that the process involved bringing EEC to justify the proposed increase and 

the Regulator was collecting the public views before reaching a decision. 

❖ He said they were aware that not every member of the public was present at the meeting, 

hence submissions via other communication channels were accepted. He encouraged 

electricity consumers to read the EEC application on ESERA’s web pages. 

❖ Tsabedze detailed the timeline between filing of the EEC application on 1 November 2022) 

to issuing of the ESERA verdict on 1 February 2023 and implementation of the new tariff 

order by 1 April 2023. 

❖ Tsabedze assured that the final decision regarding the EEC application had not been 

reached pending finalisation of the entire process. 

❖ He noted that the multi-year instead of a single year tariff application normally helped 

consumers to plan accordingly and adjust their budgets. 

❖ He said some countries used three-year periods while others opted for one. 

❖ Tsabedze assured that the consumers’ (both domestic and business) submissions would not 

be taken lightly. He displayed a graph showing historical tariff decisions made by ESERA, 

dating back to 2012. 
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❖ He said ESERA’s duty was ensuring that the utility remained sustainable, and that the 

consumers afforded. 

❖ Where EEC has made an error or omissions or there are other economic considerations that 

may be a threat to the utility, we take these into account. We then issue the award. 

❖ He noted that the attendance was generally poor because some people did not have 

confidence in the public hearings based on past experiences. 

❖ He promised that the Regulator would call meetings to explain the reasons for the final 

decision. He noted that communication without feedback was incomplete. 

 

EEC Managing Director Ernest Mkhonta 

❖ Mkhonta said ESERA and EEC shared vital information on a quarterly basis. 

❖ He explained that EEC had fixed and variable costs, adding that Eswatini ought to have an 

electricity price path that will ensure that the company and the industry remained 

financially viable. 

❖ He said if EEC did not survive, the consumer would suffer at the end of the day. 

❖ He said EEC was concerned about the country’s economic growth hence it was applying 

for fair tariff increases. 

❖ He highlighted that the tariff structure provided domestic customers with a subsidy cushion 

by the business customers. 

❖ He said when the tariff applications were suppressed in the past, EEC had no choice but to 

defer its capital projects meant to improve the quality of electricity supply. 

❖ He said even the maintenance plan of power lines and other infrastructure was not 

implemented for EEC to operate within the confines of the available budget. 

❖ He said a poorly maintained electricity system resulted in sporadic outages, negative impact 

and loss of productivity in business.  

❖ He said the 2023-2024 tariff application was influenced largely by the increase in 

commodity prices. 

❖ He said the materials used in the generation and supply of electricity were imported from 

other countries and thus affected by the currency exchange rates. 

❖ Mkhonta said the EEC costs of doing business increased due to a ballooning customer-

base, a majority of whom are domestic customers. 

❖ He said there was an upward trend on the fuel and steel prices, which greatly affected the 

company. 

❖ He said even though Eswatini’s main electricity supplier, Eskom of South Africa, applied 

for a 32 percent increase for the next two years, EEC anticipates a 15 percent increase. 

❖ He said EEC needed to spend E1.8 billion on electricity imports in 2023/2024 and E2.2 

billion in 2024/2025. 

❖ He said EEC was incurring VAT to the tune of E41 million considering that domestic 

customers were exempt. 

❖ He said 62 percent of the budget will pay for the electricity imports, 34 percent for 

operational costs, 4 percent will go into depreciation and the rest towards other costs. 

❖ He stated that the Regulator allowed the company to apply for revenue to cover all its costs.  

❖ He said even if EEC was generating enough electricity, it would still have the stated costs 

to buy the necessary generation resources such as coal, gas and fuel. 

❖ Mkhonta mentioned ongoing projects that continue to drain the company financially as the 

dredging of Mnkinkomo Dam located in Matsapha and fixing of the Ferreira canal at 

Edwaleni. He said the latter’s pipe had a leakage because it was old, having been initially 

installed in 1964. 
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❖ He said fixing the canal will increase the local generation. 

❖ He told the audience about the company’s CSI program, which includes solar lamps 

donated to pupils in rural schools and building of a school laboratory. 

❖ He said they, in the past, recorded over-recoveries, which are always reflected in their 

financials. He said in 2021/2022 the price of electricity was higher; hence they had an over-

recovery of E156 million which is being ploughed back to the public. 

 

Presentation by Eswatini Water Services Corporation (EWSC)  

❖ Bongani Thusi representing EWSC said their operations required electricity in the urban, 

peri-urban and rural areas.  

❖ He said there were no notable returns on investment in the rural areas.  

❖ Thusi mentioned that in Siteki the EWSC has a 3.5MW pump that costs a lot to move water 

from one area to another. He said from Siteki they derived five percent revenue, yet they 

spent about 24 percent of electricity.  

❖ Thusi said EWSC subsidised the supply of water in some areas, adding that an increase of 

the electricity tariff would result to major operational challenges for his company.  

❖ He pleaded with the Regulator to consider that increasing the electricity tariff may hinder 

water supply for the entire country. He said hiking the tariff would render EWSC 

unsustainable, further insisting that the proposed 21.31 percent average tariff hike would 

hamper the corporation’s operations. 

 

QUESTION & ANSWER SESSION  

 

1. Sabelo Simelane 

▪ When was the last time EEC paid a dividend to government?  

▪ Was a dividend declared in the last two years and for the year ending in March 2022?  

▪ Are EEC staff bonuses linked to the dividend? If so, there is an element of unfairness 

to consumers.  

▪ Who owns the Ferreira canal? If there are other people benefitting from the canal, why 

are they not contributing towards its rehabilitation? 

▪ Why does EEC continue to assume 13.5 percent system losses when this is expected to 

be lower than 12 percent because of the projected increase in the number of consumers?  

▪ Why is the cost of sales linked only to Eskom yet there is EDM, SAPP and Ubombo 

Sugar from whom EEC also buys electricity?  

▪ Are there business cases for the EEC capital projects? If there are, we request EEC to 

furnish ESERA with these because some of the projects leave a lot to be desired.  

▪ Why has it taken three years for EEC to complete the key studies, namely the 

Operational Efficiency Study, Budget Assumption Book and Optimal Financing 

Structure? These are very key in determining the tariff. 

▪ Does EEC have an approved budget assumption book?  

 

2. Sifiso Mavuso 

▪ Does ESERA do its own studies to establish the fairness of what EEC is applying for 

or relies on data provided by the utility?  

▪ How is EEC dealing with the challenges facing Eskom, which supplies more than 50 

percent of the local electricity?  

▪ Does the Regulator know how much a family of five spends on electricity?  
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▪ In the application EEC estimated the new Eskom tariff at 15 percent yet it (Eskom) 

applied for 32 percent. What informs that figure? Was it thumb suck?  

▪ How often do you review the suitability of tariffs when health facilities are charged at 

commercial rate? 

▪ Are EEC debts reducing? We do not want a situation whereby the debts influence the 

tariff increase application.  

▪ What measures have been put in place to reduce electricity theft 

 

3. Mbuso Sacolo (Business Eswatini) 

▪ I would like to praise the last two speakers for their clear articulation and enviable 

understanding of the EEC technical issues. 

▪ I would like to congratulate and commend ESERA for ensuring that this process is kept 

above board. We believe that they will do their best to reach a fair conclusion on the 

tariff issue.  

▪ Domestic consumers are paying a reduced tariff because they are subsidised by 

businesses. So, when you torch a business entity you must know that you are shooting 

yourself in the foot because you are the one who will bear the consequences and not 

EEC.  

▪ We are encouraged as Business Eswatini upon learning that EEC is prioritising 

businesses when improving the infrastructure.  

▪ We thank EEC for being a good partner for business when it comes to load-shedding. 

The country is also subjected to load-shedding, but EEC is averting that with local 

generation. 

 

4. ESERA CEO 

▪ The EEC MD indicated that government is a major debtor currently. It would be 

interesting to know if interest is levied to balance some of the issues being raised.   

▪ EWSC basically says they are not going to be sustainable because electricity has 

become their single major cost driver. Is there anything that can be done? 

▪ I hear the audience demanding to know why is EEC increasing the tariffs Is it for profit-

making purposes? 

 

5. Sabelo Simelane 

▪ Almost all my questions have not been responded to, so kindly allow me to repeat them. 

▪ When was the last dividend paid to government?  

▪ How are the capital projects funded if they are not funded by the tariff?  

▪ Do you have an approved budget assumption book?  

▪ Are you willing to share business cases for your capital projects with the Regulator? 

▪ Please see page 85 of the tariff proposal document submitted to the Regulator. 

 

6. Customer 1 

▪ I am concerned about us senior citizens regarding the Inclining Block Tariff. Where do 

we fit in as senior citizens so that we can be able to live?   
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RESPONSES & COMMENTS 

 

1. ESERA CEO 

▪ Quality of Questions - This is the level of engagement that we expect, particularly in 

areas where you think people will not understand some of the technical issues imbedded 

in the application.  

▪ Industry - The energy industry is more complicated than it seems. It is fair that when 

we unpack these things, we do so in a simplified manner and not use technical 

terminology. Ultimately it is most important that we serve with integrity and honesty.  

▪ Final Decision - There is a critical concern that the Regulator will issue a decision and 

the utility will not comply with the timelines and implementation of those decisions. 

The question is what would then happen? I am referring to the concern that we seem to 

have allowed EEC more time to work on the required studies. The answer is yes, and 

there is possibly a problem in the equation. However, it is important that we play our 

role of keeping the organisation in check.  

▪ Consequences - Where there is failure of execution by the licensee, there will be 

consequences. I can assure that the utility has had to do some explaining to the 

Regulator.  

▪ Efficiency Study - I believe that the efficiency study will be my best guide. We do have 

an agreed programme to deal with inefficiencies. It is important that we look at EEC’s 

sustainability and customer affordability. It is important that we strike that balance.  

▪ Transparency - Please visit the ESERA website. We will be as transparent as possible. 

We now have our quality monitoring instruments and we will make the findings 

transparent to the public. 

▪ Increase – In fact, EEC is asking for a 26 percent tariff increase from domestic 

customers. The 21.31 percent is an average. EEC says domestic consumers are 

cushioned by businesses through the cross-subsidy format. 

▪ System losses – The question is what is being done to minimize system losses? 

 

2. EEC MD 

▪ Debt – This is what we borrow and what we are owed. We are on an average of 45 days 

and the bulk is owed by government – to the tune of E29 million. Otherwise, the other 

customers are on a 30-day period, which is normal.  

▪ We borrowed money for the Nhlangano/Lavumisa project to address the frequent and 

long outages which also affected the factories in Matsanjeni.  

▪ Tariff category – We use a methodology which is specifically for consumption. We 

do not want to discriminate our customers. We should be mindful that the cost of 

delivering electricity is the same. We are yet to consult on that. 

▪ System losses – The network is increasing on an annual basis, which means that it is 

shifting the level of losses. When electricity is transmitted, it generates some heat on 

the wires, and this causes the losses.  

▪ Government debt – Government does pay interest on its debts just like any other 

customer. 

▪ Projects benefit to the customer – When you invest in a project there is a particular 

problem that you are addressing. You may not see the benefit as an income. Some 

projects are there to strengthen the network, which ultimately benefits the customer.  
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3. EEC GMOps  

▪ Torching of businesses – We note the comments. 

▪ Copper theft – It is the main problem that we are facing.  

▪ System losses - There is a team that is dealing with system losses. The 13 percent 

includes both the technical and commercial losses. For the system to work, it needs 

electricity and that is calculated as part of the losses. 

▪ Debt levels – I do not have the figures right now, but I can confirm that EEC honours 

its debts on time. 

▪ Revision of tariffs – We are currently doing the cost of supply study. The review 

process has already started, and we normally do it after three years to remain relevant. 

▪ Eskom’s 15% estimate – We use history. Usually when Eskom applies, NERSA does 

not give the proposed percentage increase. Maybe the question you may ask is: What 

will happen in the event NERSA grants more? We have a formula that the Regulator 

uses. It addresses the issue of over-recovery and under-recovery.   

▪ Cost of sales – It is not necessarily true that we base our assumptions on the Eskom 

aspect only. We incorporate all the others.  

▪ Eskom ineptitude – It is true that Eskom has some challenges. We do not take anything 

Eskom brings forward to us, but we negotiate. We go through vigorous negotiations. 

For example, EEC also buys electricity from Mozambique (EDM). There was a time 

when we had to terminate our contract with Mozambique because the costs were high 

as they were dollar (United States) dominated. We re-negotiated and the current 

contract is rand (South Africa) dominated. 

▪ Proposed 21.31% - We have considered the imports, our operational costs, and 

allowable returns that we should earn as a company. The main cost drivers are the 

Eskom tariff, steel and fuel price increases. The cost of delivering electricity to our 

customers has increased as well and all these inform the 21.31 percent. 

▪ Inefficiencies – We are currently doing the efficiency study- so that we do not make 

the customer pay for our inefficiencies. 

▪ SAPP benefit – We buy power from the South African Power Pool (SAPP). We 

benchmark with Eskom because we have bilateral agreements. We make sure that we 

buy the power when it is cheaper in the SAPP member-states. We also have agreements 

with Ubombo Sugar and Mozambique’s EDM.  

▪ Capital projects – These are not funded by the tariff. 

▪ Ferreira Canal – It is owned by EEC. It goes through farms and the people benefit 

from the water. We have not started maintaining the canal, but we have begun engaging 

the farmers along that area.  

▪ Bonuses – These are not funded by the tariff. 

▪ Presentation by EWSC – It is not necessarily the costs of electricity and water that 

have gone up. We need to devise cost-effective ways of dealing with this issue. 

▪ Dividends – When EEC has made a profit, it declares dividends to the shareholder. 

▪ Capex not funded by tariffs – It is funded by the tariff through depreciation. We peg 

it onto depreciation, and it is funded indirectly.  

▪ System losses – May I consider this as an input because it keeps on coming up. The 

bulk of the system losses is technical. You can reduce losses to a certain level.  

▪ Business cases and budget assumptions – If the Regulator requests these, we can 

share. Budget assumptions have been submitted to the Regulator. 

▪ Local generation – When we consider local generation we focus on three things - cost, 

security of supply and sustainability. 
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▪ Benefits of tariff increase – This is meant to cover the utility’s fixed and operational 

costs as it carries out its mandate to supply electricity to the country. 

 

4. EEC GMCSv  

▪ Capital projects – Until those projects are completed, they are not part of the 

company’s asset base. The ones reflected in that slide are not part of the tariff 

application.  

▪ Senior citizens – The inclining block tariff is meant for people whose income is less 

than E3,500 per month. The first 75 units cost E1.10 each, the next 25 costs the standard 

E1.88 and anything above that will cost E4 per unit. To access this service, you need to 

visit your nearest EEC service centre. 
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3.7. Eswatini College of Technology, Mbabane – Hhohho Region 

Date: Wednesday, 30th November 2022 

Starting Time: 10:50am 

Number of attendees: 47 

Programme Director: Ms. Teclar Maphosa – ESERA Manager Consumer & Stakeholder 

Management. 

 

ESERA  

Mr. Skhumbuzo Tsabedze  – Chief Executive Officer (CEO) 

Mr. Felix Matsebula   – Board Secretary/Legal Counsel (BS/LC) 

Mr. Simphiwe Khumalo  – General Manager Regulation (GMR) 

 

EEC 

Mr. Ernest Mkhonta   – Managing Director (MD) 

Mr. Vusi Gama   – General Manager Operations (GMOps) 

Mr. James Mabundza   – General Manager Customer Service (GMCSv) 

 
INTRODUCTION  

 

Programme Director  

❖ We are live streaming today. Members of the public are free to submit their comments 

and questions via our (ESERA) Facebook Page. 

❖ All submissions will be recorded, and we will have a report published on our website. 

 

Skhumbuzo Tsabedze – ESERA CEO 

❖ The Energy Regulatory Act 2007 establishes ESERA to ensure fairness, protect consumers’ 

interests, issue energy licenses and control pricing. 

❖ We take a small levy for us to execute these roles and any surplus goes back to Government. 

❖ Part of the surplus funds, support the rural electrification programme. 

❖ The Regulator uses the Tariff Methodology to reach a decision on tariff review 

applications.  

❖ We then consult the public to ask questions and make comments on the application. 

❖ We have not yet taken a decision regarding the current application. We will announce the 

decision by 1 February 2023.  

❖ In the past we used to announce the decision only through the media, but this time we will 

also reach out to the consumers for direct feedback and explain the reasons. 

❖ We have learnt from experience that electricity consumers are reluctant to attend the public 

hearings because they do not normally receive feedback in a courteous way. 

❖ Feedback is important to show that your submissions were taken seriously. 

❖ We have indicated in our announcements that those who were not able to attend the 

hearings in person can visit our social and digital media channels to view the EEC 

application and submit their comments in writing. 

❖ The ESERA CEO then took the audience through his PowerPoint presentation (Annexed 

in this Report).  
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❖ Thereafter, he invited the EEC Managing Director Ernest Mkhonta to make a presentation 

justifying the proposed tariff increase. 

 
Ernest Mkhonta – EEC Managing Director 

❖ We have a desire to provide you with a stable and secure power supply because it is 

essential to support economic growth, households, and human capital development. 

❖ Businesses support domestic customers through cross subsidisation.  

❖ About 40 percent of what is required from domestic customers is paid for by businesses. 

❖ (Mr Mkhonta’s detailed presentation is annexed in this report) 

 
QUESTION & ANSWER SESSION  

 

1. Zodwa Khanyile 

▪ I request the Regulator not to effect the tariff increase. 

▪ Will the capital contribution (connection fee) also increase? 

 
2. Yaya Dlamini 

▪ Are businesses protected at the expense of domestic customers because a lot has been 

said that involves businesses? 

▪ Will the average person afford electricity in the future because I feel like a lot of issues 

in the presentation are vague? We are heading for an economic depression with rising 

unemployment and political unrests. These things affect our salaries as domestic 

customers. 

▪ Doesn’t the company have insurance because we cannot be taking money from 

consumers to cater for damages to its cars and equipment? 

▪ Are we going to have more of these sessions because most of the domestic customers 

are at work, and it is only the business owners who can attend anytime? 

 
3. Walter Bennett (Mbabane Resident, Businessman & Former Mbabane Mayor) 

▪ I am concerned with the EEC business model and the shareholder (Government). Why 

should all the EEC expenses, salaries and tariff increases be my burden? 

▪ Where are the latest financials if EEC claims to be driven by integrity? In 2020 there 

were no financials, even to date you failed to provide them. We would be interrogating 

astutely if we were empowered with the utility’s latest financial performance. But we 
are not empowered with the fundamentals and why should we take EEC seriously? 

▪ Who prioritises the Rural Electrification Fund over education, etc? 

▪ Who audits EEC’s capital projects to justify their importance, necessity and return on 

investment?  

▪ How much is the revenue generated from other projects such as the leasing of fibre and 

property rentals? 

▪ ESESRA must introduce an Electricity Consumers Association to hold both the 

Regulator and EEC accountable. We also want to be in the board because no one speaks 

on behalf of the consumers. 
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▪ Why should we continue with the tariff review application when EEC defied the 

Regulator’s order to pursue an efficiency study? The Regulator should not consider the 

tariff proposal until the efficiency study and financials are presented publicly.  

▪ Can EEC respect us for once! Why is it solely relying on customers for revenue 

generation instead of living by the sweat of its brow? 

▪ ESERA should provide us with minutes of this meeting to track if our submissions are 

taken into consideration. 

▪ EEC receives about 72 percent of its revenue in advance from the domestic customers, 

but the service does not show. We pay in advance massively and materially. 

▪ Where are the submissions made by both ESERA and EEC to discourage government 

from effecting 15 percent VAT on electricity? This will help us determine your integrity 

or collusion. It would seem the VAT has been introduced to replace the E55 that was 

scrapped off after a wide public outcry a few years ago.  

▪ What happens to interest realised from the over-recovery? 

▪ Why is EEC paying dividends to government? 

 
4. Sizwe Siyaya (Mbangweni Township Resident) 

▪ He wanted to know why EEC was not being transparent by displaying the profits made 

up to March 2022, revenue generated from the sale of its old fleet of cars and from the 

sale of old poles. 

▪ He emphasised that electricity was no longer a luxury, but a necessity. 

▪ Why are rural schools being made to pay a fixed charge as if they were businesses? 

▪ He blamed EEC for demanding that every house/unit in a homestead should have a 

separate meter yet installation of such does not come cheap. 

▪ He said it was wrong business conduct for customers to be made to pay for a transformer 

and not be compensated the capital contribution when more customers get connected 

to the same transformer. 

▪ Siyaya wondered why there were no electricity outages in some of the Mbabane suburbs 

such as Thembelihle, where some of the EEC executives allegedly reside.  

▪ “Is the money paid for electricity by the residents of Thembelihle stronger than those 

in the townships or is it because some of you stay there?” he asked.  

▪ Why are people who have farms and generate surplus power not allowed to sell into the 

grid? 

▪ If you increase tariffs, be prepared for strikes. I will mobilise the unions and public 

transport operators. We cannot afford to pay more than this. 

▪ EEC must help the public through its social responsibility programmes. 

▪ Why is it difficult for EEC to compensate us when our properties and appliances are 

damaged by electricity? 

 

5. Walter Bennett (Mbabane Resident, Businessman & Former Mayor) 

▪ What are the timelines for the efficiency study and your compliance to the Regulator’s 

order?  

▪ Why should we receive financials in December 2022 when they are needed now for 

interrogation as part of the public hearings? 
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6. Rex Brown 

▪ We need to burn the curve on this. Every two years EEC comes to ask for a tariff 

increase. 

▪ We need to reduce the E2 billion for importing electricity by generating locally using 

renewable energy. The utility and government should support the installation of solar 

in every homestead. 

▪ We have the smallest population, economy and do not need plenty light. 

▪ We do not have a vision where we want to be as a country. We must prepare for 2030, 

where we will have electric cars and trucks. 

▪ We can make Eswatini have the cheapest energy in Africa and direct foreign investment 

will thrive. 

 
7. Simon Bhembe (Mbabane Municipality Council representative) 

▪ He asked the Regulator to ensure that Eswatini sufficiently generates its own electricity 

to avert the E2 billion electricity imports. Bhembe said even Eskom started from 

somewhere and grew to be where they are today. 

▪ Commended ESERA for being the only authority that consistently and actively engages 

those it represents. 

▪ Why should we receive financials in December 2022 when they are needed now for 

interrogation as part of the public hearings? 

▪ The City Council that I am representing here pays more than E500 000 per month for 

electricity and the introduction of VAT has made the situation worse. The Municipality 

is surviving from property rates and is taxed overburdened. An overloaded donkey is 

bound to collapse.  

▪ There is no doubt that the proposed tariff increase of 21.31 percent plus VAT is way 

too much for us to cope. 

▪ EEC’s customer service is unsatisfactory. The Quattro eight is not helpful at all more 

so because the use of the landline is fast becoming obsolete.  

▪ Given that copper theft is a serious cause for concern, what alternative means are 

available? The law enforcement should be heightened with arrests and prosecution of 

the culprits. 

▪ EEC needs to educate us on the time of use.  

 
8. Welcome Mhlanga (SOS Schools Head and President of the Principals Association of 

Eswatini) 

▪ The presentations made today here have been eye-opening, but that does not mean we 

agree with the 21.31 percent tariff review proposal. 

▪ The socio-political and economic climate is not conducive for increasing the tariffs. Let 

us thread carefully. 

▪ Some of my colleagues told me in the eye that they will not attend the public hearing 

because they are convinced that the decision was long reached by the Regulator. 

▪ The threats are becoming real, and we need to be cautious. 
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▪ The tariff hike will lead to an increase in the number of parents who will not be able to 

pay school fees. 

▪ As it were, several parents are unable to pay for their children’s fees. Adding the 

proposed tariff review to the schools’ budgets will make it impossible for some learners 

to attend school. Most of the learners who have benefitted from the free primary school 

education are unable to progress to the secondary school level due to lack of funds. 

▪ Government is failing to adequately support schools financially. 

▪ Why is EEC charging public schools the monthly fixed fee as if they are businesses? 

▪ Some of the country’s utilities are contributing to the collapse of education. Every 

important activity in schools nowadays requires electricity, including the ongoing 

examinations. So, when EEC switches off due to unpaid bills the quality of education 

is compromised. 

 

9. Skhumbuzo Mbuyisa (from the Small Enterprises Development Company -SEDCO) 

▪ A lot of small businesses are suffering and will collapse because of the high electricity 

costs. The proposed tariff hike will worsen the situation. 

▪ We want the cost of supply and efficiency studies. 

▪ The cross subsidisation of domestic customers by businesses is not helping. Some 

domestic customers are well-off than the struggling SMEs, yet they do not pay the 

facility charge. Take for instance someone running a salon. I suggest that EEC 

categorises the businesses to determine the ones that should shoulder the subsidisation.  

▪ Is it possible to introduce the lifeline tariff for businesses?  

▪ The facility charge on SMEs is personal and a hindrance to the efforts being made by 

SEDCO to develop small businesses. For example, if one SME vacates our premises 

due to inability to pay for electricity, the next one gets affected by the outstanding bills 

and unavailability of the EEC service. 

▪ EEC should, in fact, be availing business opportunities for SMEs instead of leading 

them to close.  

▪ Consider a CSI program that promotes SMEs sustainability so you may also get value 

for money.  

 

10. Mphilo Gama (Fonteyn Resident) 

▪ Reduce the tariffs than to increase them. Why charge domestic consumers a fixed 

charge? 

▪ They must also remove the fixed charge in line with the head of state’s pronouncement 

a few years ago. Why are we paying for it? 

▪ There are too many aerials in Fonteyn and so every time there is thunder electricity 

goes off.  

▪ EEC is also making our lives difficult by demanding that we pay for the relocation of 

its lines from our premises. 

 

11. Mfana Dlamini 

▪ EEC must reduce the tariff instead of proposing an increase. 
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▪ EEC must charge progressively by making high users pay a higher tariff and vice versa 

like Pay-As-You-Earn. 

 

RESPONSES & COMMENTS 

 

1. ESERA CEO 

▪ Reduce Tariff – The concerns are noted, and the Regulator will pronounce its decision 

on 1 February 2023. 

▪ Public Hearings Schedule - We acknowledge this. We have a challenge because even 

if we call such gatherings on weekends, some people have other commitments. That is 

why we hold some meetings on weekends and others mid-week. However, we are 

always available for your submissions. You can contact us and then such forums can 

be arranged. 

▪ Electricity Consumers Association – The Quality-of-Service Standards Report states 

that ESERA must form consumer forums. The Act further provides that ESERA must 

co-opt and put in place an advisory committee that will help in addressing consumers’ 

interests. We take guidance in the need for such forums. 

▪ Efficiency Study – The question raised here is if it is fair to proceed with the tariff 

review hearings when EEC has not conducted an efficiency study as ordered by the 

Regulator a while ago? ESERA intended to do the efficiency study for the simple reason 

that EEC cannot audit itself. We wrote to EEC about our dissatisfaction that the utility 

had failed to meet the timelines. The Regulator has decided that it will not accept the 

efficiency study without validating it. We have made an input on the study’s terms of 

reference. There are other directives we made, and we can see some compliance, 

especially in the measurement of quality of supply and quality of service. The Regulator 

has also installed power quality monitoring instruments because we cannot rely on the 

utility to check itself. 

▪ Financials – The Regulator will decide with regards to the outstanding financials and 

consider the extent to which the non-availability of the latest financials has hampered 

EEC customers from making meaningful input during the hearings. We encourage EEC 

to provide all the relevant information without prejudice. 

▪ VAT Introduction- We engaged consultants to assist us produce a detailed study on 

the effects of VAT, having benchmarked with other countries. We presented the study 

to the relevant parties as the Bill was being amended in Parliament. We appeared in 

Parliament and advised on how this matter should be managed. However, it would seem 

Government’s final decision was based on the fiscus imperatives, which is outside our 

mandate. The legislation came into effect in September this year and it has raised about 

E41 million for government.  

▪ Public hearings minutes – We apologise that this was not done in the past and realise 

that it was unfair on the consumers. We wish to assure that we will have minutes of all 

the eight sessions conducted this year. We will have a record of all the submissions in 

a single document, which will be permanently available.  

▪ Sale of Energy to the Grid - the Regulator has a role to play in this space. We have an 

Energy Policy that allows interested parties to generate electricity for private use and 
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sell into the grid. There are limits and risks that need to be managed. There is a pilot 

project we are working on with EEC. 

▪ Financials – EEC may submit the draft financials. We note that the non-submission 

limits the customers from making meaningful and informed submissions. 

▪ Vision required - Point noted and this point is bigger than Eswatini. We seriously need 

to explore ways of reducing our reliance on imported energy and reduce the costs. 

▪ Socio-economic and political climate – The submission by Mr Mhlanga is noted and 

we accept that this is a sensitive and fragile matter. Your advice that we thread carefully 

is recorded. 

 

2. EEC MD 

▪ Efficiency Study – We have already signed a contract with the Consultants who will 

do this exercise and the report should be out by May 2023. 

▪ Company insurance - EEC has insurance covers for various operations. But it depends 

on the excesses and premiums you want to pay. 

▪ Business Model - EEC’s business model is like any other business. There are inputs 

and outputs. The personnel costs and salaries are regulated by the Public Enterprise 

Unit (PEU). 

 

3. EEC GMOps 

▪ Tariff impact on connection fees – Every quotation issued by EEC is influenced by 

the costs of materials. These fluctuates from time to time. It has nothing to do with the 

tariff application. 

▪ Protection of businesses - Once we receive the tariff review award, we consider 

reducing the cross subsidy on an ongoing basis. 

▪ Electricity affordability - EEC applied itself to reach the average increase of 21.31 

percent. If we had things our way, the tariff increase would be zero. We needed to 

consider the cost drivers that enable us to provide electricity. The biggest cost driver is 

the electricity we purchase from Eskom, which is also likely to increase by 32 percent. 

▪ Financials - All financials are available on the EEC website. However, the 2022 

financials will be available by the end of December 2022. There is a process we need 

to follow before the financials can be published such as auditing and holding of the 

AGM. 

▪ Rural Electrification Fund - This was tabled and approved in Parliament by the MPs. 

It came as a directive to EEC. That money is remitted to government. This levy replaced 

the funding provided by Republic of China on Taiwan. 

▪ EEC Profits – It is important for EEC to make profits, but they should not too much. 

The profits are ploughed back into key projects such as the solar plant in Lavumisa. 

▪ Over Recovery Interest – This is also ploughed back into the business to meet 

operational needs. 

▪ Personnel Costs – The Public Enterprise Unit (PEU) regulates our salaries, which 

accounts for about 8 percent of the total budget. There was a staff voluntary exit 

program in 2011 and those employees were never replaced to date as an austerity 

measure.  
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▪ Outages – These are caused by the weak infrastructure hence the need to strengthen it 

with underground cabling, concrete poles, and combi units, among others. The 

electricity system is designed to protect itself from exterior forces such as 

thunderstorms. Most of you will agree with me that our quality of supply has improved 

drastically, of late. It is not true that affluent suburbs like Thembelihle have fewer 

outages, all our customers are affected in the same way.  

▪ Dividends to Government – The utility pays dividends to government in accordance 

with the Dividends Policy and based on its financial position. 

▪ Fixed Charge – The fixed charge issue, especially in relation to public schools, has 

come out prominently in most of the hearings this year. The cost of supply study will 

most probably address this concern. The fixed charges cater for travelling costs to deal 

with outages, whereby EEC does not charge per trip. It also caters for the infrastructure 

that needs to be replaced and maintained to enable our customers to receive electricity 

seamlessly. We will include it in the cost of supply study and provide feedback. 

▪ Tariff Hike – We are aware that the 21.31 percent tariff hike proposal is scary, and we 

plead for your co-operation. Do not mobilise protests against EEC as indicated by one 

of the speakers. It was difficult even for us to come and present this proposal to you 

here.  

▪ CSI Programme - We do have programmes whereby we plough back to the 

communities we operate in. 

▪ Compensation - Consumers are welcome to approach us for compensation for 

damaged goods. However, if damaged by lightning, for instance, no one has control 

over a natural disaster. 

 

4. EEC GMCSv 

▪ Lifeline Tariff for Businesses - Thank you, we will investigate it. 

▪ Fixed Charge for Domestic Consumers - We are working on our IT system so that it 

reflects levy on receipt and not fixed cost. The levy is for the Rural Electrification Fund. 

The fixed cost is only charged on businesses and not domestic consumers. 

▪ Charge Higher Tariff for High Users – The suggestion is noted. 

 

 

 

******************** 
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3.8. Caritas Eswatini – Manzini Region 

Date: Friday, 2nd December 2022 

Starting Time: 09:40am 

Number of Attendees: 36 

Programme Director: Ms. Thandwa Dlamini – ESERA Consumer & Stakeholder 

Management Officer. 

 

ESERA 

Mr. Skhumbuzo Tsabedze – ESERA Chief Executive Officer (CEO) 

Mr. Sabelo Dube – General Manager Finance & Administration (GMFA) 

Mr. Felix Matsebula – Board Secretary/Legal Counsel (BS/LC) 

Mr. Simphiwe Khumalo – General Manager Regulation (GMR) 

 

EEC  

Mr. Ernest Mkhonta – Managing Director (MD) 

Mr. Vusi Gama – General Manager Operations (GMOps) 

Mr. James Mabundza – General Manager Customer Service (GMCSv) 

 

INTRODUCTION 

 

Programme Director 

❖ We are live streaming today. Feel free to submit your comments and questions on our 

(ESERA) Facebook Page. 

❖ Introduced the ESERA panel. 

 

Skhumbuzo Tsabedze – ESERA CEO 

❖ We have not yet taken a decision regarding the EEC application. We will announce our 

decision on 1 February next year.  

❖ It is a process that takes about three months. 

❖ Feedback is important so that your submissions are not undermined because that would 

render the public hearings ineffective. 

❖ We will take more submissions and questions via our social media platforms since we are 

live streaming. 

❖ Submissions can be emailed to info@esera.org.sz or hand delivered at the ESERA offices 

in Mbabane. 

❖ The deadline for submissions is Wednesday 14 December 2022. 

❖ Consumers are urged to send their submissions before the deadline. 

❖ All submissions are equally important, whether made in person during public hearings or 

emailed to ESERA. 

❖ Even those present during the public hearings are welcome to send their follow up questions 

to ESERA. 

❖ If you feel you were not satisfactorily answered, please ask as much questions as you want. 

❖ ESERA will share those comments and questions with EEC so that the consumers receive 

the required responses. 
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❖ The ESERA CEO then briefly took the audience through a PowerPoint presentation 

(Annexed on this Report). 

 

Ernest Mkhonta – EEC Managing Director 

❖ We have a desire to support both the domestic and commercial consumers. 

❖ The escalating costs of supplying electricity are the main reason we are seeking a tariff 

increase. 

❖ From my presentation, I will demonstrate in detail what drives a tariff review. 

❖ The company has to meet certain costs in order to continue supplying the electricity that 

consumers need. 

❖ Increased copper theft is a serious challenge for EEC. 

❖ We request consumers to alert EEC when they witness copper theft. 

❖ For example, we discovered the theft of three kilometres of cable next to Kellogg’s in 

Matsapha. 

❖ We have engaged other stakeholders in the fight against copper theft. 

❖ This has a huge cost bearing which, unfortunately, has to be shouldered by the 

consumers. 

❖ Commercial customers contribute up to 40 percent in a subsidy for domestic consumers. 

❖ Disconnect your appliances these days because it is a rainy season with many 

thunderstorms. 

❖ The EEC MD thereafter made his detailed PowerPoint presentation (Annexed to this 

Report). 

 

QUESTION & ANSWER SESSION  

 

1. Sibusiso Mahlalela 

▪ Medium and small-scale farming is becoming non-viable because of high electricity 

costs. 

▪ Can ESERA assist us to export excess power from our solar to the grid? 

 

2. Brian Simelane 

▪ What is the total electricity coverage of the whole country? 

▪ Does the cost of projects cover rural areas and how many substations? 

▪ Will I be able to report a fault through the app that EEC is intending to introduce? For 

instance, it will be convenient to report a fault by taking picture of the meter and sending 

it to the app. 

 

3. Dalisa Maxwell 

▪ ESERA only becomes visible when EEC applies for a tariff increase. 

▪ The 26 percent increase is not a joke, especially since salaries are not going up. 

▪ The abuse of vehicles is rife at EEC. This increases fuel costs which are then transferred 

to us. 

▪ Why is the EEC team present here so large in number? 
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4. Wendy Dlamini 

▪ Copper theft is rife. 

▪ The contractors engaged by EEC also steal copper cables. 

 

5. Alson Siyaya 

▪ Copper theft is rife. 

 

6. Dalisa Maxwell 

▪ What cost controls does EEC have and to reduce abuse of company property? 

 

7. Themba Zwane 

▪ People in rural areas have not been taught about the inclining block tariff. 

▪ He asked that the businesses be categorised. Some businesses do not make much and 

cannot be made to pay Fixed Levy and VAT. 

 

8. Nkomotabo Nkambule 

▪ Copper theft is rife. It needs to be stopped. 

 

 

RESPONSES & COMMENTS 

 

1. EEC GMOps 

▪ Farming business collapsing - We will look at how best to help farming not to 

collapse. 

▪ Electricity coverage – It is between 82 and 85 percent. The 15 percent is covered by 

government through the Rural Access Fund, Micro Projects and European Fund. EEC 

has a 10-year master plan to ensure total coverage of the entire country. There are some 

substations to be constructed, but not at the same time because that can be expensive 

and impact on the tariff. Three substations will be constructed in the Shiselweni region 

from World Bank funding. 

▪ Fault reporting - You can report faults without a meter number but will develop the 

aspect of the picture and will incorporate that going forward. 

▪ Conclusion on tariff request - We applied ourselves to reach the 26 percent proposed 

increase and we looked at our costs. We welcome comments.  

▪ Property abuse - Please call our whistleblowing number 2409 4666 if you notice any 

form of abuse of company property. You can also report abuse on 8009000. 

▪ Huge EEC team - All team members play different and important roles.  

 

2. ESERA CEO 

▪ Collapsing businesses - It is very important to save businesses from collapse. 

▪ Solar energy - It is clear that when businesses generate their own electricity it is a 

cheaper option. These are signals that it will stress the utility even more because of less 
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customers. There is nothing that can be done because business speaks. It is important 

that the quicker the utility becomes agile, the quicker it understands its own eco-system 

and the customers it feeds on, the better.  

▪ The Regulator will assist businesses export excess energy to the grid. The law allows 

us to issue licenses to private solar users. There are already six customers on a pilot 

stage. 

▪ Categorise fixed levy and VAT - We understand your concerns and we will consider 

it. 

 

3. EEC MD 

▪ Copper theft - Please help us deal with the copper theft challenge. We have engaged 

other stakeholders to help us eradicate this problem.  

▪ Property abuse - We have a Fleet Management System. We promise to investigate the 

abuse of company vehicles and deal with the perpetrators.  

 

4. EEC GMCSv 

▪ Copper theft - We are working on copper theft. It is also worrying us. 
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4. Appendices  

 

4.1. Presentations 
 

ESERA CEO  

ESERA CEO 

presentation.pptx
 

EEC MD  

 

EEC MD 

PRESENTATION.pptx
 

 

4.2. Lists of Attendees  
Siteki  

1. Comfort Dlamini                    -          Khutsala  

2. Carol Mabundza                    -          KaKhutsala  

3. Sipho Dlamini                                -          Emasotjeni  

4. Eunice Hhalaza                    -          Siteki  

5. Make Dlamini                                -          Engcina  

6. Siphiwe Dlamini                    -          Siteki  

7. Sindisiwe Nhlabatsi                    -          KaLanga  

8. Mbongiseni Manyathi                    -          Siteki  

9. Mr. Mavimbela                    -          Siteki  

10. Thulane Gina                                -          Siteki  

11. Enos Magongo                    -          Mzilikazi  

12. Phyllis Lukhele                    -          Royal Eswatini Police Service 

13. Teclar Maphosa                             -          ESERA  

14. Skhumbuzo Tsabedze                    -          ESERA          

15. Nonhlelo Mathunjwa                     -          ESERA  

16. Nozipho Mthimkhulu                    -          ESERA  

17. Mrs. Tsabedze                                -          ESERA  

18. Sabelo Dube                                -          ESERA 

19. Simphiwe Khumalo                       -          ESERA  

20. Thandwa Dlamini                    -          ESERA  

21. Edrida Kamugisha                         -          EEC  

22. Thabiso Masina                    -          EEC  

23. Vusi Gama                                -          EEC           -     GM Operations 

24. Khaya Mavuso                    -          EEC  

25. Nozipho Mncina                    -          EEC  

26. Andile Sibandze                    -          EEC  

27. Elizabeth Mabuza                    -          EEC  

28. Sanele Dlamini                    -          EEC  

29. Noncedo Mamba                    -          EEC                    -     GM Corporate Services 

30. James Mabundza                    -          EEC            -     GM Customer Service 

https://www.esera.org.sz/media/publications/docs/Esera%20presentation.pptx
https://www.esera.org.sz/media/publications/docs/Domestic%20Customers%20Public%20Hearing%20Presentation%2020222023%20and%2020232024%20Final%2012%20Nov%202022.pptx
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31. Ernest Mkhonta         -          EEC           -     Managing Director 

32. Nozipho Mncina                    -          EEC  

33. Sakhile Simelane                    -          EEC  

34. Mphumuzi Maziya                    -          EEC 

35. Sifiso Dhlamini                    -          Plush Comms       -     Lead Consultant  

36. Phesheya Vilakati                    -          Plush Comms       -     Snr. Consultant 

37. Bonisile Makhubu                    -          Plush Comms       -     Consultant 

 

Manzini (The George Hotel) 

1. Themba Tsabedze  -          SICOM Electrical     

2. Faith Dlamini                         -          People of the Ground  

3. Andreas Dube                         -          Consumer Forum  

4. Kwanele Sibiya             -          Eswatini Observer  

5. Pam Masuku                         -          Domestic Consumer    

6. Zanele Maseko             -          SWACOF  

7. Thulile Ndlangamandla   

8. Tsakasile Dlamini   

9. Jabu Shiba                         -          TUCOSWA  

10. Slindelo Dlamini             -          Resident  

11. Brian Simelane              -          Consumer  

12. Dalisa Maxwell             -          Consumer  

13. Sifiso Dlamini              -          Resident  

14. Nicholas Dlamini             -          DNS Investment  

15. Nontethelelo Nkambule -          Consumer Forum  

16. Prince Bailey                         -          Consumer Forum  

17. Zakithi Sibandze              -          Consumer Forum  

18. Graham Wright             -          Packard and Wright 

19. Saneliso Makhanya             -           ESERA  

20. Thandwa Dlamini  -           ESERA  

21. Sandziso Mathonsi             -           ESERA  

22. Nozipho Mthimkhulu             -           ESERA  

23. Sihle Magagula                       -           ESERA  

24. Teclar Maphosa             -           ESERA  

25. Nonhlelo Mathunjwa              -           ESERA  

26. Sikolethu Malaza   -           ESERA 

27. Felix Matsebula                      -           ESERA 

28. Simphiwe Khumalo                -           ESERA     

29. Ernest Mkhonta                      -           EEC    

30. Nozipho Mncina                     -           EEC  

31. Lindelihle Mabuza             -           EEC  

32. Nonduduzo Mshikwa              -          EEC  

33. Makhosazana Mzileni             -          EEC  

34. Nkululeko Dlamini             -          EEC  

35. Vincent Dlamini             -          EEC  

36. Khisimusi Tshabalala             -          EEC  

37. Edrida Kamugisha             -          EEC  

38. James Mabundza             -          EEC                -        GM Customer Service 

39. Vusi Gama                         -          EEC                -        GM Operations 
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40. Sabelo Nkambule             -          EEC  

41. Noncedo Mamba             -          EEC  

42. Sandile Khumalo             -          EEC  

43. Mduduzi Mtsetfwa  -          EEC  

44. Simanga Dlamini             -          EEC  

45. Benjamin Khathamzi             -          EEC   

46. Phesheya Vilakati             -          Plush Comms  

47. Bonisile Makhubu  -          Plush Comms  

 

Nhlangano  

1. Sibongile Myeni   - Hhotela  

2. Freddy Mabuza  - Mbangweni 

3. Bongani Mabuza  - Nsongweni 

4. Masesi Hlophe                        - Mbangweni 

5. Mamba P.B.   - Maseyisini 

6. Zakhele Simelane  - Nhlangano 

7. Phindile Mathe             - Embangweni 

8. Mduduzi Mbuli             - Nhlangano 

9. Fundizwi Sikhondze             - Dlovunga 

10. Zinhle Nxumalo  - Phola 

11. Ruth Dlamini              -          Mathendele 

12. Martin Nxumalo  - Nkanini (Resident) 

13. Fana Khumalo              - Extension 2  

14. Obed Ndlovu              - Mathendele 

15. Hleziphi Mabuza  - Macalpine 

16. Lucky Nxumalo  - Maseyisini 

17. Zanele Simelane  - Macalpine Township 

18. Ntombi Langwenya             - Mathendele 

19. Isaac Mlipha              -  Gege, Mlindazwe 

20. Mhlengwa Dlamini             - Nhlangano Town 

21. Siphelele Maseko  - Mbangweni 

22. Sebenzile Mlipha  - Gege, Mlindazwe 

23. Siphiwe Mkhombe  - Mbangweni 

24. Vusumuzi Mhlanga             - Mathendele 

25. Mduduzi Gama  -  Nhlangano (Security) 

26. Nomsa Zwane              - Mathendele 

27. Thandi Ndlangamandla - Extension 6 

28. Nicholinah Tfwala  - Herbs 

29. Mandla Khumalo  - Ka-Dlovunga 

30. Thabiso Mamba   - Maseyisini 

31. Lindiwe Matimela  - SEDCO (Businesswoman) 

32. Sifiso Dube   - SEDCO 

33. Tigezile Magongo  -  REPS 

34. Ceby Dlamini              - REPS 

35. Sizwe    - REPS 

36. Thabani Khumalo  - SFC 

37. Skhumbuzo Ntuli  - EWSC 

38. Starsky Mkhonta  - Swazi Observer (Reporter) 
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39. Ernest Mkhonta   -  EEC (MD)  

40. Nozipho Mncina  - EEC  

41. Bongumenzi Sukati             - EEC 

42. Edrida Kamugisha  - EEC  

43. Elizabeth Mabuza  - EEC 

44. Mthunzi Maziya  - EEC 

45. Mbongeleni Motsa  - EEC 

46. Wandile Nkonde  - EEC 

47. Khaya Mavuso  - EEC  

48. Nkululeko Dlamini              - EEC (Marketing Officer) 

49. Thami Nhlabatsi  -  EEC (Distribution Manager) 

50. Fanisile Nolanganda             - EEC  

51. Vusi Gama   - EEC 

52. Bheki Motsa               - EEC 

53. James Mabundza   -  EEC (GM Cust. Serv.) 

54. Tandzile Msibi   - EEC (Corporate Comms) 

55. Skhumbuzo Tsabedze            -          ESERA 

56. Teclar Maphosa                      -           ESERA 

57. Simphiwe Khumalo                -           ESERA 

58. Sabelo Dube   - ESERA (GMFA) 

59. Sifiso Dhlamini  -  Plush Comms (Lead Consultant) 

60. Phesheya Vilakati  -  Plush Comms 

61. Bonisile Makhubu  - Plush Comm 

 

Sihhoye   

1. Nonhlanhla Dlamini             - Sihhoye 

2. Mciniseli Magagula             - Makhabeni FA - Treasurer 

3. Sabelo Vilakati  - Makhabeni FA - Chairman 

4. Mduduzi   - KDDFF  - Chair 

5. Sizakele Dlamini  - Sihhoye 

6. Lungile Masilela  - Sihhoye 

7. Nhlanhla Matfonsi  - Sihhoye 

8. Bhekithemba Maziya             - Vukutimele FA - Secretary 

9. Sipho Kunene              - Buhle Besive             - Supervisor 

10. Sicelo Shongwe  - Nhlanguyavuka -  Supervisor 

11. Fufu Dlamini                - Sinqobanjalo              - Vice Chair 

12. Christopher Simelane             - Sinqobanjalo             - Vice Chair 

13. Samson Magagula  - KDDFF  - Exec. Member 

14. Menzi Shongwe  - Mankonjane              - Supervisor 

15. Nomvula Mamba  - KDDFF  - Exec. Member 

16. Habakuk Dlamini  - REPS   -  Inspector 

17. Gcinekile Dlamini  - REPS   - Constable 

18. Elliot Magagula  - MMN   - Secretary 

19. Sipho Nkambule  - Cane Growers     - CEO 

20. Mandla Nkala              - Mabhudvu  - Secretary 

21. Zandile Shongwe  - Ndinda              - Chairlady 

22. John Matubuko  - Ayandza  - Member 

23. Bheki Mashaba  - Bambanani  - Secretary 
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24. Edward Nxumalo  - Makhabeni 

25. Alfred Magongo  - Mankonjane  

26. Gideon Nxumalo  - Calamuva FC             - Secretary 

27. Elias Ndzimandze  

28. Bongiwe Zubuko  - Sihhoye  

29. Simon Magagula  - Hhohho Multipurpose Secretary 

30. Bonus Mahlalela  - KDDFF 

31. Gawula Shongwe  - Mankonjane Farmers Secretary 

32. Preacher Nxumalo  - Hhohho  - Chairman 

33. Musa Gwebu              -  Buhle Besive  

34. Paul Dlamini              - Sibukakahle  - Secretary 

35. Phillip Mathonsi  - Sibukakahle  - Board Member 

36. Buyisile Mathonsi  - Mahhekeni 

37. Sihle Lukhele              - Mangweni  - Secretary 

38. Phindile Maseko  - Mtfombowemphilo -           Chairlady 

39. Thoko Magagula  - Inkhululeko  - Chairlady 

40. Norman Khoza   - Vukutimele  - Chairman 

41. Simangele Ndwandwe - Umtfombo  - Secretary 

42. Nkosinathi Dlamini             - Umtfombo  - Supervisor 

43. Fiswa Shongwe  - Cane Growers             - Intern 

44. Ntfombi Masilela  - KDDFF  - ICC Member 

45. Mthetho Dlamini  - RES   - Ext. Officer 

46. Michael Mthethwa  - Ebusweni  - Chairman 

47. Siyabonga Mathonsi             - Mpofu Mpurpose  Vice Chair 

48. Vusi Ngcamphalala             - Sivukile  - Supervisor 

49. France Matimba   - Sivukile    

50. Mbube Magagula  - Nhlanguyavuka - Chairman 

51. Ncamiso Maseko  - MM Farmers              - Member 

52. Mndeni Mkhatshwa             - KDDPFF  - Exec. Secretary 

53. Ben Mhlongo              - Inkululeko FA  -  Secretary 

54. Sabatha   - Bumbanani  - Vice Chair 

55. Sabelo Dlamini   - Singeni FA   - Chairperson 

56. Stephen    - Singeni   - Secretary 

57. Mfanasibili Shungube             - Ayandza FA  - Chairman 

58. Mcolisi Sacolo  - Tshaneni Police 

59. Sanele Khumalo  - Tshaneni Police  

60. Ernest Mkhonta  - EEC   -  MD 

61. Thabiso Masina   - EEC   - Legal 

62. Nozipho Dlamini  - EEC   - Snr. Consultant 

63. Elizabeth Mabuza  - EEC   -  Head of Audit 

64. Noncedo Mamba  - EEC   - CMCS 

65. Nkululeko Dlamini             - EEC   - Marketing Officer  

66. Sabelo Nkambule  - EEC   - CSM 

67. Edrida Kamugisha  - EEC 

68. Nozipho Mncina  - EEC 

69. Tandzile Msibi  - EEC 

70. Mthunzi Maziya  - EEC 

71. James Mabundza  -  EEC   - GM CS 

72. Vusi Gama   -  EEC   -  GM Operation  
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73. Makhosazana Mzileni  - EEC   

74. Paul Masilela              - EEC    - Branch Supt. 

75. Ncamiso Nkambule             -  EEC   - Branch Supt. 

76. Teclar Maphosa                      -           ESERA 

77. Skhumbuzo Tsabedze            -          ESERA 

78. Simphiwe Khumalo  -          ESERA      

79. Ayanda Magagula  - ESERA 

80. Lizwi Magwaza  - ESERA 

81. Phesheya Vilakati  - Plush Comms              - Snr. Consultant  

82. Bonisile Makhubu   - Plush Comms             - Media Consultant 

 

Phumlamcashi  

1. Mayenziwe Dlamini              -            Asibebahle           -    Secretary 

2. Thomas Gina                          -            Magadlela Estate  

3. Trusty Gina                          -            Magadlela Estate  

4. Mbongwa Mathabela              -            Magadlela Estate  

5. Gcina Mamba    -   Mbabala  

6. Bhekisisa  Makwakwa  -            Phuzamoya LTD    -    Treasurer 

7. Khethumuzi Masina              -            Sifisosemalunga     -    Supervisor 

8. Sicelo Sibandze              -            Gege Mphakats      -    Farm Manager 

9. Lomsombuluko Nyandzeni  -            Matimavu          -    Farm Manager 

10. Zodwa Ngcamphalala              -            Khwanyani          -    Member 

11. Nhlanhla Nhleko              -            Maphobeni  

12. Sipho Ngcamphalala              -            Maweni          -    Farm Supervisor 

13. Moses Dlamini                         -           Ubombo          -    Grower Support Officer 

14. Thabile Ngcamphalala   -           Makwenze          -     Secretary 

15. Ntombifuthi Simelane              -           Kwenta Akufani     -     Chairperson 

16. Lucy Mamba                           -           Kwenta Akufani     -     Supervisor 

17. Mfanzile Masika                       -           Ubombo           -     Grower Support Officer 

18. Makhosini Matsenjwa               -           Usuthu  

19. Nonhlanhla Tsabedze               -           Mhlakazo Invest  

20. William Dlamini               -           Siphofaneni  

21. C. Maseko                           -           Phumlamcashi  

22. Mduduzi Vilakati               -           Phumlamcashi  

23. Johannes Tsabedze    -           Phumlamcashi  

24. Simon Mamba                -           Vukasive  

25. Sandile Matsenjwa    -           Sekuyakhona            -    Secretary 

26. Khanya Dube                -           Ubombo      - Grower Agriculture Manager 

27. Dumisa Ginindza                -            Matata  

28. Philiso Khumalo               -            Nconconco Farm  

29. Gcina Ndwandwe    -            Ubombo Sugar  

30. Nkululeko Dlamini    -            ESA                         -    Irrigation Engineer 

31. Makhosazane Mamba    -            Madlenya  

32. Lindiwe Ngcamphalala   -            Kusetandleni  -    Chairperson 

33. Tengetile Thring    -            Chubekani                 -    Secretary 

34. Obsin Gamedze                        -            Vuka Sdwashi   -    Member 

35. Phindile Ngcamphalala            -             Ligidzamuva   -    Secretary 

36. Thembinkosi Ngcamphalala   -            Ngwaleni Invest   -    Member 
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37. Sisana Gumbi                -            Tilcane               -    Chairperson 

38. Lamlile Mamba    -            Manyovu               -    Clerk  

39. Mcolisi Myeni                -            Siphofaneni               -    Headteacher 

40. Mbongiseni Mkhaliphi             -            Ntengenyane   -    Director 

41. Nompumelelo Nhleko               -            Ubombo Sugar   -    Receptionist 

42. Sphiwe Dlamini               -            Mbulane  

43. Sphiwe Simelane     

44. Nonhleko Mathunjwa  

45. Nompumelelo Nkambule   -          ECGA  

46. Fiswa Shongwe               -          ECGA  

47. Raymond Thwala               -          Swz. Comm. Amadoda   -      Vice Chairperson 

48. Casper Mhlanga               -          Swz.  Comm. Amadoda  -     Member 

49. Vusumuzi Mkhumane               -          Swz. Comm. Amadoda    -    Member 

50. Skhumbuzo Shongwe   -          Ubombo Sugar  

51. Sipho Nkambule               -          ECGA                    -     CEO 

52. Ernest Mkhonta    -          EEC                                -    Managing Director 

53. Nozipho Mncina               -          EEC  

54. Mphumuzi Maziya               -          EEC  

55. Bheki Motsa                           -          EEC   

56. Makhosazana Mzileni               -          EEC 

57. Nonduduzo Mushikwa   -          EEC  

58. Justice Ndzabandzaba               -          EEC  

59. Edrida Kamugisha                    -          EEC  

60. Thami Nhlabatsi               -          EEC  

61. Vusi Gama                           -          EEC                                -     GM Operations 

62. James Mabundza    -          EEC 

63. Teclar Maphosa                        -          ESERA 

64. Sikhumbozo Tsabedze              -          ESERA 

65. Siphiwe Khumalo                     -          ESERA 

66. Phesheya Vilakati               -          Plush Comms                    -     Snr. Consultant 

67. Bonisile Makhubu    -          Plush Comms  

 

Ezulwini  

1. Bongani Thusi               -        EWSC                               -      Engineer 

2. Barbara Dlamini               -        Resident  

3. Nonduduzo Kunene           -        Times of Eswatini       -      Reporter 

4. Claude Magongo              -        Independent News       -      Reporter 

5. Penny Zeeman              -        MSC                                   -      Branch Manager 

6. Sibusiso Maziya   -        Ministry of Public Works & Transport  

7. Thoko Matsebula               -        Consumer  

8. Sabelo Simelane              -        Consumer  

9. Mbono Mdluli              -        Eswatini Observer        -    Reporter 

10. Mduduzi Mngometulu  -        Eswatini Observer         -   Photographer 

11. Mbuso Sacolo              -        Business Eswatini        -    Marketing Manager 

12. Johan Roberts               -        Tambankulu Estates        -    Consumer Manager 

13. Linda Dlamini   -        Competition Commission   -   Consumer Manager 

14. Sifiso Mavuso    -        Ministry of Health         -   Senior Planning Officer 

15. Edrida Kamugisha             -        EEC  
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16. Thami Nhlabatsi              -        EEC  

17. Vusi Gama              -        EEC                                -   GM Operations 

18. Elizabeth Mabuza              -        EEC  

19. Thulani Mchunu   -        EEC  

20. Khaya Mavuso              -        EEC  

21. Noncedo Mamba              -        EEC                                     -    GM Corporate Services 

22. James Mabundza              -        EEC                                 -    GM Customer Service 

23. Lindelihle Mabuza  -        EEC  

24. Sibongile Makhanya  -        EEC                                 -    Key Accounts Manager 

25. Sabelo Nkambule    -        EEC  

26. Cusi Manana               -       EEC                                 -    Engineer 

27. Nathi Ziyane               -       EEC                                  -   Technician 

28. Nhlangano Mswane   -       EEC                                      -   Senior Technician 

29. Ernest Mkhonta    -       EEC                                 -   Managing Director 

30. Nozipho Mncina               -       EEC  

31. Kenneth Zwane     -       EEC  

32. Makhosazana Mzileni   -       EEC  

33. Mphumuzi Maziya   -       EEC 

34. Sikhumbozo Tsabedze       -        ESERA 

35. Teclar Maphosa                  -       ESERA 

36. Simphiwe Khumalo           -        ESERA  

37. Sifiso Dhlamini               -       Plush Comms                     -    Lead Consultant 

38. Phesheya Vilakati               -       Plush Comms                     -    Snr. Consultant 

 

Mbabane  

1. Hlobsile Dlamini               -          ECOT                   -   Student 

2. Zinhle Nhlabatsi               -          ECOT                              -   Student 

3. Tebesuthu Mngometulu   -          ECOT                             -   Student 

4. Mnakekeli Dladla               -          ECOT                              -   Student 

5. Sindile Mncina               -          ECOT                              -   Student 

6. Samkeliso Shongwe   -          ECOT                             -   Student 

7. Thandekile Ziyane   -          ECOT                             -   Student 

8. Ayanda Dlamini               -          Mbabane                         -   Resident  

9. Simile Dlamini               -          Mbabane                         -   Resident 

10. Alice Nzima               -          Sifundzani                   -   Principal 

11. Welcome Mhlanga   -          SOS High School      -   Principal 

12. Zodwa Khanyile               -          Msunduza                  -   Resident 

13. Skhumbuzo Mbuyisa   -          SEDCO                  -   Senior Manager 

14. Nkosingphile Zwane   -          Youth Evolve                 -   CEO 

15. Phindile Mbhamali   -          Mbabane                  -   Resident 

16. Neliso Mavuso               -          Mbabane                  -   Resident 

17. Mphilo Gama               -          Fonteyn                  -   Resident 

18. Saziwe Dlamini               -          Sidwashini                  -   Student 

19. Siyabonga Magagula   -          Sidwashini                  -   Student 

20. Nhlanhla Sacolo               -          Manzana                  -   Student 

21. Joy Hlophe               -          Nkwalini                  -   Student 

22. Mcebo Nkambule               -          Mbangweni  

23. Sizwe Siyaya               -          Mbangweni  
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24. Shongwe                             -        Mpolonjeni  

25. Rex Brown               -          Mbabane  

26. Bahlalisile Kunene   -          Mangwaneni  

27. Makhosonkhe Sono   -          Sandla  

28. Nhlanhla Zwane               -          Mbabane  

29. Nokuthula Masuku   -          Ngwenya  

30. Walter Bennett               -          Nkoyoyo  

31. Mfana Dlamini               -          Lobamba  

32. Mduduzi Mngomezulu   -          Eswatini Observer      -  Journalist 

33. Sifiso Nhlabatsi               -          Eswatini Observer          -  Journalist 

34. Sithembile Hlatshwayo   -          Times of Eswatini      - Reporter 

35. Vusi Gama               -          EEC                              -  GMO 

36. Nothando Dlamini               -          EEC  

37. Raphael Masilela               -          EEC  

38. Sabelo Nkambule               -          EEC  

39. Bonginkhosi Mkhatshwa   -          EEC   

40. Ernest Mkhonta               -          EEC                                  -  Managing Director 

41. James Mabundza               -          EEC                                  -  GM Customer Service 

42. Teclar Maphosa                  -          ESERA 

43. Sikhumbozo Tsabedze        -  ESERA 

44. Simphiwe Khumalo            -          ESERA 

45. Felix Matsebula                  -          ESERA 

46. Phesheya Vilakati               -          Plush Communications  

47. Sifiso Dhlamini               -          Plush Communications  

 

  

Manzini (Caritas Eswatini)  

1. Mcolisi Ncongwane   -           Ngwane Park 

2. Nhlanhla Zwane               -           Manzini  

3. Nkomotabo Nkambule   -           Mliba  

4. Ivor Coglin               -           CMG                         -    Producer 

5. Sengeto Ndlangamandla     -    CMG                          -     Producer 

6. Thandanani Shabangu   -           CMG                          -     Producer 

7. Mhlonishwa Hlophe   -           Eswatini Observer -    Reporter 

8. Brian Simelane               -           Self  

9. Sibusiso Mahlalela   -           Dalcrue  

10. Sibusiso Zwane               -           Times of Eswatini -    Reporter 

11. Bridget Dlamini               -           Elwandle  

12. Wendy Dlamini               -           Fairview  

13. Velaphi Gwebu                   -           Nhlambeni  

14. Mfana Dlamini               -           Lobamba  

15. Dalisa Maxwell               -           Mzimnene  

16. Edrida Kamugisha               -           EEC  

17. Ernest Mkhonta                -           EEC                         -    Managing Director 

18. Bheki Nhleko               -           EEC  

19. Yul Simelane               -           EEC  

20. James Mabundza               -           EEC                          -    GMCS 

21. Thabo Mamba                -           EEC  
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22. Sabelo Nkambule               -           EEC  

23. Nozipho Mncina               -           EEC  

24. Vusi Gama               -           EEC                          -    GM Operations 

25. Mphumuzi Maziya   -           EEC  

26. Vincent Dlamini    -           EEC  

27. Sibongile Makhanya   -           EEC  

28. Khisimusi Tshabalala   -           EEC                         -    Member 

29. Benjamin Khathwane   -           EEC  

30. Nkululeko Dlamini             -           EEC                         -    Marketing Officer 

31. Sabelo Dube                       -           ESERA             -    GMFA 

32. Thandwa Dlamini               -           ESERA 

33. Sikhumbozo Tsabedze        -           ESERA 

34. Felix Matsebula                 -            ESERA 

35. Simphiwe Khumalo           -            ESERA 

36. Phesheya Vilakati               -           Plush Comms -    Snr. Consultant 

 

 


